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IN GARDENING, IT TAKES THREE YEARS  

FOR A PERENNIAL TO FLOURISH. 

The first year you plant with great anticipation only to watch it  

laze in the afternoon sun, looking more or less the same all season.  

The second year it fills in a little more, the leaves are greener,  

the limbs are more robust, and the root system grows stronger.  

The third year it is transformed with the radiant blooms you  

hoped for when you first planted the seeds. 
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Established 67 years ago by Algur H. and Virginia Meadows,  

The Meadows Foundation is still unfolding and growing much like the 

perennial. Three generations of Meadows family members have helped 

nurture its vision and transform its grantmaking through seasons of plenty 

and spells of drought, providing support for nonprofits large and small.  

We have learned many valuable lessons along the way about how to “give well.”

2015 was a significant year  

for The Meadows Foundation and 

the Meadows Museum, our longtime 

grantee, as we celebrated the museum’s 

50th anniversary. In recognition of this 

important milestone, the Foundation 

made a historic gift of $45 million to 

support the museum and Southern 

Methodist University’s Meadows School 

of the Arts. The gift is the largest ever 

awarded by the Foundation and the 

largest single gift ever received by the 

university. The 50th anniversary also 

brought two of Spain’s most important 

private collections to the museum and 

drew visitors from all over the world.

The legacy of Al and Virginia Meadows 

lives on within the walls of the museum 

that bears their name. It also lives on in 

the quality education students receive at 

the Meadows School of the Arts. As the 

primary beneficiaries of Al’s philanthropy 

during his lifetime, the museum and 

school have received continued support 

from the Foundation, and we have 

watched them flourish.

Our successful partnership with 

Southern Methodist University began in 

the 1960s when Al Meadows, a collector 

of Spanish art and an ardent supporter 

of education, donated his Spanish art 

collection to SMU in memory of his 

wife, Virginia. He provided $1 million 

toward the construction and operation 

of a new university museum in hopes of 

creating a small “Prado on the prairie.” 

Wishing to elevate SMU’s art school 

into one of the nation’s finest schools 

for arts education, he also endowed the 

Meadows School of the Arts.

With these gifts, he planted the 

beginnings of a long and fruitful 

relationship with SMU based on a 

shared goal to create a world-class 

museum and art school.

The seeds and support Al Meadows 

planted over 50 years ago and the 

sustained support by The Meadows 

Foundation have transformed a 

small university museum into one of 

international importance, housing one of 

the world’s largest and most significant 

Spanish art collections. The result is an 

unprecedented partnership between 

the Meadows Museum and Spain’s 

Museo del Prado where exhibitions are 

developed and shared, and a training 

program prepares future museum 

directors through the Meadows Prado 

Fellows program.  The Meadows School 

of the Arts has also enjoyed success 

and has established itself as a leader 

in art education in the United States, 

recognized for its excellent instruction 

and artistic cultivation.

Thoughtful philanthropy requires 

more than writing checks and hoping 

something takes root. The issues 

facing Texas are complex, and to have 

meaningful impact, we must partner 

with other funders and nonprofits 

to set audacious goals. We know we 

will have better outcomes by taking 

a comprehensive approach in our 

grantmaking, and in many cases, commit 

to long-term support to achieve these 

goals. We know how important it is to 

cultivate and invest in transformational 

leaders running the organizations we 

support. And we know we must have 

metrics in place to measure success. 

We have seen how this approach can be 

transformative for our beneficiaries and 

has helped The Meadows Foundation 

become a more strategic grantmaker.

In recent years, the trajectory  

of our giving has become much  

more intentional through the 

development of long-term plans. 

These plans guide our core giving 

in our initiative areas of focus: the 

environment, mental health, public 

education, and animal welfare.

AND WHAT LASTS LONG WON’T COME EASY.

WHAT COMES EASY WON’T LAST LONG,
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Environment

Texas is facing the looming specter of a severe water shortage with a burgeoning population and overtaxed supplies of water. 

Our goal is to preserve a sustainable supply of water to support the needs of Texas’ residents, wildlife, and natural habitats. The 

centerpiece of our environmental philanthropy was creating the Meadows Center for Water and the Environment at Texas State 

University to determine the best ways of conserving water and protecting our natural resources. Working with the Meadows 

Center, we made significant grants in 2015 designed to protect environmental flows into our rivers and estuaries.

Mental Health

It is unconscionable that our jails have become, by default, our largest mental health facilities. Texas deserves better, and we are 

working to make mental health services available and accessible to people when and where they need it. As a major part of our 

mental health strategic plan, The Meadows Mental Health Policy Institute was created to develop policy solutions to improve our 

mental healthcare services. We have made several grants to integrate physical and behavioral health in local settings to highlight 

how best to create systems of care that treat people holistically.

Public Education

Ensuring that our diverse and growing population is an educated workforce is an economic imperative for our state. As part of 

our education plan, several critical stages along the educational continuum where there are opportunities for cost-effective 

interventions have been identified. A key stage from birth to five years is when so much brain development and learning occurs. 

We made several grants in 2015 designed to increase children’s readiness to enter kindergarten with the necessary language 

and pre-numeracy skills. Funds were given to the Texas Education Grantmakers Advocacy Consortium and to Children at Risk 

that were aligned with Governor Greg Abbott’s efforts to expand pre-K education in Texas. A grant was awarded to the University 

of Texas Health Science Center at Houston to build an online professional development system for all pre-school teachers. And, 

we continued to work with 30 other foundations in the Zero to Five Funders Collaborative to offer programs focused on language 

development for young children in the Bachman Lake neighborhood of Dallas. 

Animal Welfare

Several years ago, the Board approved an animal welfare plan in part to focus on decreasing the kill rates of animal shelters across 

the state. We have taken a community-wide approach to building “no-kill” communities involving municipal shelters, nonprofit 

rescue groups, and individual animal advocates. In 2015, we supported agencies focused on achieving “no-kill” status in their 

communities. Whether they are a municipal shelter such as the city of Waco or supportive agencies such as Sponsor Adoptions 

and Austin Pets Alive, these grantees aim to reduce the euthanasia rates by increasing access to spay and neuter surgeries, 

providing adoptions, and educating the community on animal care.

What Al and Virginia Meadows began 67 

years ago with a modest endowment 

has yielded more than $1 billion in 

grants to benefit the people and 

organizations of Texas. Now entrusted 

to successive generations of the 

Meadows family, the Foundation is 

well-positioned to enhance our capacity 

to serve current statewide needs, and 

as a perpetual organization, to address 

issues affecting future generations.

Hard work lies ahead for Texas just as it 

did yesterday. We will continue to invest 

in organizations on the front lines of our 

state’s critical causes because all Texans 

deserve the opportunity to live happy, 

healthy, productive lives. We are inspired 

by the dedication and commitment of the 

nonprofit leaders whose organizations we 

support and who are making life better for 

millions of Texans. The future is bright and 

we will always believe in tomorrow.

Linda Perryman Evans
P R E S I D E N T  A N D  C E O
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I S  TO  B E LI EVE  I N  TO M O R R O W.

A U D R E Y  H E P B U R N
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Mental Health 
Although not formally recognized as an 

independent nonprofit during the 2013 

Texas Legislative Session, The Meadows 

Mental Health Policy Institute (MMHPI) 

shared research and guidance to advance 

and help implement the Legislature’s  

$347 million investment in mental health 

care for the 2014-15 biennium budget.

Once established, the institute 

embarked on nonpartisan efforts to help 

retain the $347 million increase, as well 

as support the addition of $244.2 million 

in mental health funding during the 2015 

Texas Legislative Session for the 2016-

17 biennium budget. The institute also 

supported the establishment of a budget 

rider that required all state agencies 

funding mental health to account for 

their funds and develop a strategic 

plan to coordinate their efforts, leading 

to the identification and improved 

alignment of over $4 billion in additional 

funds, primarily in the Texas Medicaid 

program. The state’s investment in 

behavioral health is now over $6.7 billion 

for the 2016-17 biennium. 

The Texas Health and Human Services 

Commission (HHSC) selected MMHPI 

as the administrator of the pilot phase 

of the Texas Veterans + Family Alliance, 

a $42 million state-local partnership to 

expand mental health services to 

veterans and their families in Texas.  

The institute was influential in the 

establishment of the Texas House Select 

Committee on Mental Health by  

Speaker Joe Straus, which will take a  

wide-ranging look at the state’s behavioral 

health system for children and adults.   

The committee will review the current 

behavioral health systems and make 

recommendations on improving public and 

private efforts to treat mental illness earlier 

and more effectively for more Texans. 

Education
The Foundation’s public education 

grantmaking aligned with the state’s 

15-year plan and goals around college 

enrollment and graduation as well 

as reducing the achievement gap 

in postsecondary success. Texas 

achieved a postsecondary completion 

increase of 50% to 210,000 degrees 

and certificates awarded in 2015. 

More minority students enrolled in 

Texas colleges and universities. The 

statewide average was almost 6%, 

exceeding the state’s 5.7% goal for 

African-American and Latino students. 

Environment
To slow the negative impact of land 

fragmentation, almost 700,000 acres of 

native Texas habitat have been conserved 

through purchases and conservation 

easements, moving closer to the 

Foundation’s goal of 2 million acres.

Threatened populations of native animals, 

including Golden-cheeked Warblers, 

Black-capped Vireos, Kemp’s ridley sea 

turtles, and Aplomado Falcons, continued 

to be on track to complete recovery.

Austin, San Antonio, and Dallas remain 

on target to reduce energy and water 

use by half in 30 million square feet of 

commercial building space by 2030.

2015 Milestones
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D O N ’ T  J U D G E  E AC H  DAY  BY  TH E  H A RVEST  YO U  R E A P,

B UT  BY  TH E  S E E D S  YO U  P L A NT.

R O B E R T  L O U I S  S T E V E N S O N

72 0 1 5  A N N U A L  R E P O R T



T H E  M E A D O W S  F O U N D A T I O N8

MISSION

The Meadows Foundation exists to assist 
people and institutions of Texas improve 
the quality and circumstances of life for 
themselves and future generations.

HISTORY

Algur Hurtle Meadows (1899-1978) was 
born in Vidalia, Georgia, the third of seven 
children of Dr. John and Sally Dailey 
Meadows. He was an oilman, art collector, 
philanthropist, and benefactor of  
Southern Methodist University.

Mr. Meadows founded the General 
American Oil Company of Texas in 1936 and 
built it into one of the largest independent 
oil companies in the nation, with worldwide 
operations and interests. The company’s 
holdings and acquisition of wells continued 
well into the 1980s until it was acquired by 
Phillips Petroleum Company in 1983.

In appreciation of their blessings and the 
state of Texas that had been so generous to 
them, he and his wife, Virginia (1902-1961), 
established The Meadows Foundation in 
1948 to enrich the lives of present and 
future generations of Texas. Governed 
by family members and trusted advisers, 
the Foundation funds imaginative and 
innovative ways to solve community 
problems; foster self-sufficiency; and enable 
meaningful programs to flourish in the 
areas of arts and culture, civic and public 
affairs, the environment, education, and 
health and human services.

The Foundation’s Board of Directors, with 
input from the Meadows family, chose three 
initiatives in the areas of public education, 
mental health, and the environment.

VISION

The Meadows Foundation strives to 
exemplify the principles of its founder in 
addressing basic human needs by working 
toward the elimination of ignorance, 
hopelessness and suffering; protecting 
the environment; providing cultural 
enrichment; encouraging excellence;  
and promoting understanding and 
cooperation among people.

Algur H. and Virginia Meadows with son RobertT H E  M E A D O W S  F O U N D A T I O N8
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It is with gratitude we thank the 158 organizations 

The Meadows Foundation had the opportunity to provide grants 

to in 2015. Their ingenuity, vision, and fortitude in addressing 

some of our most deeply rooted issues are humbling. Each one 

is planting the seeds of change so more Texans can share in the 

opportunities with which our state has been blessed. 

Read on to find the stories of 12 of these inspiring groups.
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Southern Methodist University
Meadows Museum

Southern Methodist University’s 
Meadows Museum will continue 
to build and sustain its mission 
to be the center of Spanish  
art in America thanks in part  
to a $25 million grant over  
10 years from The Meadows 
Foundation, commemorating 
their 50th anniversary. 

The Meadows Museum celebrated its 50th 
anniversary in 2015. Its success was made 
possible by tenacious work during the last 
five decades. Initially a modest endeavor, 
the museum has grown incrementally into 
an esteemed international institution. 

Throughout the years, the museum has 
been committed to maintaining the same 
quality of collecting established by Algur 
H. Meadows and by Dr. William Jordan, 
the museum’s first director. The collection, 
which has more than doubled since 1978, 
includes paintings, sculpture, works on 
paper, and decorative arts ranging from the 
10th to the 21st centuries. Acquisitions have 
focused on strengthening the museum’s 
holdings of exceptional Spanish master 
artists such as Goya, Sorolla, Zuloaga, 
Carreño, and Bayeu, as well as filling the 
gaps necessary to represent the full lexicon 
of Spanish artists including Dalí, Barceló, 
Plensa, Cano, and Villabrille. To further  
its reach, the museum’s collection is 
available for viewing online.

The museum is also committed to being the 
leading research center in the United States 
for Spanish art. Since 2009, it has been 
conducting intensive provenance research on 
its collection and has undertaken technical 
analyses of key works among new acquisitions 
and historical works. The strength and 
breadth of the museum’s collections have 
led to the loan of works from the permanent 
collection in myriad exhibitions, thereby 
increasing national and international 
recognition and access for scholarship. 
Additionally, premier conservators and 
laboratories care for and conserve the 
Meadows collection, preserving its legacy. 

Through many years, fruitful relationships 
have been established with other 
distinguished arts institutions, including 
the Museo del Prado, an inspiration for the 
founding of the Meadows Museum. The 
exclusive relationship between the Meadows 
and the Prado, the first-ever partnership 
engaged by the Prado, has resulted in six 
exhibitions over six years, three of which 
occurred in both venues, along with six 
publications and multiple pre- and post-
doctoral fellows in both the U.S. and Spain. 

Because of the scholarly support 
provided by these fellowships, there is a 
distinguished alumni group of mutually 
trained museum professionals.

Locally, the Kimbell Art Museum, the 
Dallas Museum of Art, and the Nasher 
Sculpture Center have conservation and 
educational relationships with the museum. 
On a national and international level, the 
Meadows has formed partnerships with the 
Smithsonian, the University of Chicago, 
The Frick Collection, Auckland Castle, and 
the National Gallery of Art, among others. 

“Using the Meadows Museum’s permanent 
collection as the foundation, SMU and the 
museum are committed to fostering research 
and scholarship to make it the epicenter for 
Spanish art in the United States.

The Meadows Museum attracts visitors 
from around the nation and the world who 
are interested in seeing, experiencing, and 
studying Spanish art.”

Mark A. Roglán  

The Linda P. and William A. Custard Director of the Meadows 

Museum and Centennial Chair in the Meadows School of the Arts

A RTS  A N D  C U LTU R E   /
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It was with these ongoing achievements that 
the Meadows Museum celebrated its golden 
anniversary in 2015. The centerpieces of 
the celebration were exhibitions of two of 
the most prized private art collections in 
Spain: The Abelló Collection: A Modern Taste 
for European Masters and Treasures from the 
House of Alba: 500 Years of Art and Collecting. 
The Abelló Collection was generously loaned 
by private Spanish collectors Juan Abelló 
and Anna Gamazo. The spring exhibition 
included almost 100 works from the 15th 
through the 21st centuries. In the fall, 
exhibited works from one of Spain’s most 
distinguished noble families, the Albas, 
featured 130 works from the 15th century 
through modern day, including papers from 
Christopher Columbus. Neither collection 
had previously traveled outside of Spain.

As part of the golden anniversary year, two 
prized works were added to the Meadows 
collection. The last known painting by 
Francisco José de Goya y Lucientes, Portrait 
of Mariano Goya, the Artist’s Grandson, was 
publically displayed for the first time in more 
than 40 years. This painting, the sixth Goya 
painting in the museum’s collection, is a 
portrait of his only grandson and was finished 
months before the artist’s death in 1828. 

The anniversary year also marked a first for 
any Texas museum: the Meadows Museum 
acquired a work by Salvador Dalí, one of the 
most influential Spanish artists of the 20th 
century. L’Homme Poisson was created during 
what is considered the most prolific and 
creative time of the Surrealist artist’s career.

Especially notable during the anniversary 
celebrations was the remarkable increase in 
attendance, up 42% from 2014. Among the 
visitors were more than 9,000 Texas school 
children, 2,000 SMU students, and 1,000 

people with low vision or visual impairment 
who were able to experience and enjoy the 
museum. Visitors came from 48 states and 
24 countries, including dignitaries and 
scholars from Spain, England, and Italy. 

Under SMU’s stewardship, the Meadows 
Museum is a wonderful cultural asset that 
has flourished on the Dallas prairie.

112 0 1 5  A N N U A L  R E P O R T
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Southern Methodist University
Meadows School of the Arts

A RTS  A N D  C U LTU R E   //

With help from a $20 million 
grant over 10 years from The 
Meadows Foundation, Southern 
Methodist University’s Meadows 
School of the Arts will further its 
mission to advance excellence 
in education, scholarship, and 
artistic expression. 

In its multitude of forms, the arts have an 
unparalleled ability to create both shared 
and extraordinary experiences. Endowed 
46 years ago by Al Meadows, the Meadows 
School of the Arts has embraced this ideal.

The quality of an institution can be 
measured in ways other than its ratings. 
One is its faculty. Meadows School faculty 
have incredibly diverse backgrounds in 
where and what they studied and their 
past and ongoing accomplishments. When 
hiring new faculty, the school looks for 
intrinsic qualities such as creativity and 
the willingness and ability to innovate and 
challenge accepted practices. 

“We look for faculty who bring edgy, 
challenging work, not status quo,” says Dr. 
Samuel S. Holland, Dean of the Meadows 
School of the Arts, Algur H. Meadows 
Chair, and Professor of Music. “People with 
a commitment to community engagement 
and transforming culture through the 
activity of artists. We’re also looking for 
those who see careers in the arts from an 
entrepreneurial standpoint. We’re not only 
trying to train students to create great art, 
but to do so with an entrepreneurial spirit.”

Hand in glove with distinguished faculty 
is student quality. The Meadows School 
robustly assesses potential students, 
whose standardized test scores and grade 
point averages are in line with other 
SMU programs. In addition, Meadows 
Scholars are some of the most academically 
successful and talented students in the 
country, whose scores are aligned with Ivy 
League institutions. What differentiates 
many of the school’s programs is a rigorous 
audition or portfolio review. Admission is 
competitive and selective with around 40% 
of applicants being accepted.

Over the years, the Meadows School has 
grown its traditional programs and cultivated 
new ones. Fifteen years ago, a program such 
as creative computation did not exist; now, 
it is one of the fastest growing programs at 
Meadows. The school is also focused on the 
practical aspects of making a living in the 
arts and connecting to communities within 
and beyond the university. 

Innovative, pioneering initiatives and 
curriculum include:

• The National Center for Arts Research, 
a leading provider of data and evidence-
based insights that enable arts and 
cultural leaders to overcome challenges 
and increase impact.

• Arts Entrepreneurship, which equips 
students with entrepreneurial skills to create 
sustainable income and to serve as the 
principal driving force of their own careers.

• A Master of Management in 
International Arts Management that 
takes place in Dallas, Montreal, and 
Milan, and trains cultural managers 
within an international context, 
preparing them to work abroad or with 
foreign organizations.

•  The Center of Creative Computation, an 
interdisciplinary research and teaching 
center that encourages experimental 
and highly innovative approaches to 
technology to create two- and three-
dimensional works of art, augmented 
performance, intelligent physical spaces, 
and real-time, interactive experiences.

•  Ignite/Arts Dallas, which focuses on 
the intersection of arts and community 
engagement with three areas of focus: the 
annual Meadows Prize, a residency for 
an emerging artist; P3, showcasing non-
traditional, multidisciplinary performance 
works of art that explore the themes 
of racial and cultural equity, religion, 
immigration, and the environment; and 
the Dallas Arts Project, which brings 
work created in Dallas to completion and 
exports the work to other communities.

•  Mustang Consulting, a communications 
consulting firm serving for-profit and 
nonprofit organizations staffed by top-
performing students with clients such 
as Southwest Airlines, Dance Theatre 
of Harlem, the Akola Project, and the 
United Methodist Church.

The Meadows School has become a national 
model for arts education in the 21st century, 
attracting some of the best and brightest 
students and faculty across the country 
and internationally. It consistently ranks 
high in substantive national rankings that 
measure factors such as resources available 
to students, short- and long-term student 
outcomes, and faculty activities. Within the 
last three years, the music program has been 
ranked first in the nation and the fine arts 
and performing arts programs in the top 20. 
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“We’ve become much more intentional 
about preparing students to take their 
craft and be able to make a living with it, 
whether it is through entrepreneurial or 
community activities, or a combination,” 
says Dr. Holland. “By adding technological 
innovation, community engagement, and 
entrepreneurial spirit, we have enhanced the 
original motivation of the school to create 
great work - whatever form it takes.”

The programs of the Meadows School of 
the Arts have enabled distinguished alumni 
to make profound, thoughtful contributions 
across the arts spectrum. And, the vast 
majority – 75% - of Meadows alumni work 
in the arts or a related field.  

“We follow alumni stories,” says Dr. Holland. 
“No matter where they end up, the Meadows 
experience has helped shape and prepare them 
for the next step in their journeys.”

Dr. Samuel S. Holland  

Dean of the Meadows School of the Arts, Algur H. Meadows Chair, and Professor of Music

“SMU and The Meadows Foundation have long understood and valued what the arts mean to humanity. 
A hallmark of the Meadows School is the desire for excellence in craft. Musicians are engaged in making 
great music. Painters are creating extraordinary paintings. We’re a community of creatives first.”
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Art Guild of Fayetteville Texas, Arts for Rural Texas

Toward funding for budget shortfall to maintain programs  
bringing art exposure and education to underserved youth

Dallas CV - Dallas Arts District

Toward a design plan to increase public access to the Dallas Arts District

The Briscoe Western Art Museum, San Antonio

Toward building capacity in the area of marketing and  
brand awareness to increase visitor attendance

Dallas Museum of Art

Toward continuing support to transition to free general admission

Blue Lapis Light, Austin

Toward capital campaign to renovate administrative offices  
and construct an aerial dance performance space

Dallas Museum of Art

Membership Renewal for 2015

Creative Arts Center of Dallas

Toward program expansion and ADA compliance and safety enhancements

Museum of South Texas History, Edinburg

Toward restoring the historic 1910 Hidalgo County Jail

Shakespeare Festival of Dallas

Toward strengthening organizational capacity to deliver  
quality performances and educational programming

$ 38,000

$ 25,000

$ 25,000

$ 100,000

$ 25,000

$ 25,000

$ 25,000

$ 100,000

$ 42,000

NE W 2015

38,000

25,000

25,000

100,000

25,000

25,000

25,000

100,000

42,000

PAID 2015

 0

 0

 0

 0

 0

 0

 0

 0

Nasher Sculpture Center, Dallas

Membership Renewal for 2015

$ 10,000 10,000  0

 0

BAL ANCE

A RTS  A N D  C U LTU R E
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Southern Methodist University 
Meadows School of the Arts, Dallas

Toward support for the Meadows Scholars Program to recruit  
top students to the Meadows School of the Arts

Southern Methodist University 
Meadows School of the Arts, Dallas

Bridge grant to continue recruiting exceptional students and faculty  
and to support special programs and exhibits for the 50th anniversary  
of the Meadows Museum

Southern Methodist University 
Meadows School of the Arts, Dallas

Up to $33,000,000 including $25,000,000 over ten years to acquire works 
of art and to support educational programs; $5,000,000 over five years to 
enhance student and faculty recruitment and retention efforts; and $3,000,000 
as a permanent maintenance endowment for facilities; contingent awards in 
the $33,000,000 include a $5,000,000 matching grant for art acquisition and 
a $3,000,000 maintenance endowment for the art school facilities, which have 
not been recognized in grants awarded for financial statement reporting 
*Awarded in 2006

Southern Methodist University 
Meadows School of the Arts, Dallas

Up to $45,000,000 payable as follows over ten years:  $20,000,000 to the 
School of the Arts; $25,000,000 for the Meadows Museum; contingent 
awards in the $45,000,000 include a $6,000,000 matching grant for art 
acquisition and a $10,000,000 challenge grant for renovations to the  
Owens Arts Center; these amounts have not been recognized in grants 
awarded for financial statement reporting

NE W 2015 PAID 2015 BAL ANCE

$ 10,000 10,000  0

$ 0 2,135,345  417,442

$ 29,000,000 0  29,000,000

$ 2,000,000 2,000,000  0

Stages Repertory Theatre, Houston

Toward purchasing and renovating a facility as its permanent  
home and positioning the company for a sustainable future 
*Awarded in 2014

$ 0 200,000  0

TACA, Dallas

Toward continuing a program to build a consumer  
database of all Dallas arts and cultural programs

$ 36,000 36,000  0

SUBTOTAL FOR ARTS AND CULTURE $ 31,461,000 4,796,345  29,417,442
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National Wildlife Federation

C IVI C  /  PU B LI C  A FFA I R S  /  ENVI R O N M ENT  /

“Water management decisions in Texas 
have huge impacts on both people and 
wildlife,” says Susan Kaderka, NWF’s 
Regional Executive Director. “When it 
comes to water, we are advocates for both, 
with policymakers and with the public.”

NWF has been a champion for wildlife and 
habitat conservation across the United States 
since 1936. Protecting Texas’ precious water 
resources is one of its signature projects. 

On the policy front, the Texas Living Waters 
Project has pushed for changes in state water 
law to better account for environmental 
water needs. The goal is to ensure that 
there is enough water in rivers and streams 
and stored in underground aquifers to 
keep natural systems healthy. The project 
partners also participate in Texas’ long-term 
planning process, which generates a new 
50-year water plan for the state every five 
years. In years past, water plans focused 
primarily on developing water supplies to 

“Water management decisions in 
Texas have huge impacts on both 
people and wildlife. When it comes to 
water, we are advocates for both, with 
policymakers and with the public.”

support population growth, but increasingly 
state planners are paying attention to 
environmental water needs as well, thanks in 
large part to Texas Living Waters. 

On the public education side, the project 
has been tackling the critical issue of water 
conservation. Conservation received an 
enormous boost in public awareness during 
the recent statewide drought. During 
that period, the average Texan saw trees 
dying, crops failing, and reservoir levels 
dropping; water scarcity was no longer just 
a concept, it was reality.

The National Wildlife Federation 
is promoting sound water 
management and use practices 
through the Texas Living 
Waters Project, with the help 
of a $300,000 grant from The 
Meadows Foundation.

Texas is a semi-arid state with a limited 
water supply. It’s a place where water must 
be used efficiently and judiciously to support 
not just our people and our economy, but 
our wildlife and natural heritage as well. It’s 
not easy to translate that need for balance 
into smart water policy and management 
practices across the entire state. For the last 
15 years, the National Wildlife Federation 
(NWF) has been working toward that aim, 
in collaboration with the Sierra Club and 
the Galveston Bay Foundation, through the 
Texas Living Waters Project.

Susan Kaderka  

NWF Regional Executive Director
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“The places we’re trying to protect are incredibly intricate, connected 
systems that are also vulnerable to changes in freshwater availability.”

The Texas Living Waters partners capitalized 
on that experience to urge communities 
across the state to adopt a variety of water 
conservation measures, from outdoor 
watering restrictions to water rate structures 
that encourage efficient water use.  Even with 
high population growth, average per capital 
water use in Texas has declined in recent 
years. In 2000, average per capita use was 175 
gallons per day; by 2012, it had dropped to 
153 gallons, and it is still declining. 

This past year, the project developed the 
first-ever Texas Water Conservation 
Scorecard to assess the efforts of some 300 
Texas water utilities to make the most of 
available water. Based on publicly available 
data submitted to the state by the utilities, 
the scorecard offers a good snapshot of the 
current state of conservation. 

“It is a broad evaluation,” says Myron Hess, 
Water Program Director and Counsel for 

NWF. “We want it to be fair because we’re 
working in partnership with the water 
utilities. We want to help them find ways 
to do a better job, such as fixing leaky pipes 
and establishing conservation goals.”

Another goal of Texas Living Waters is 
to protect, support, and restore the state’s 
coastal estuary and bay systems. The Texas 
coast has seven major bays; a 367-mile 
coast; and 3,300 miles of shorelines. These 
coastal waters harbor an abundance of fish 
and wildlife—they are home to blue crabs, 
oysters, shrimp, redfish, and many other 
species important to both commercial and 
recreational fishing. They also provide 
habitat for the endangered Whooping 
Crane and the Kemp’s ridley sea turtle.

“The places we’re trying to protect are 
incredibly intricate, connected systems that 
are also vulnerable to changes in freshwater 
availability,” says Tom Spencer, Director 

of the Texas Living Waters Project. A 
key focus has been to define the levels of 
fresh water inflow needed—particularly in 
Matagorda and San Antonio Bays, which 
have struggled after the recent drought—
and then develop and implement strategies 
to ensure enough fresh water is reaching the 
right places. “We have great science,” says 
Mr. Spencer. “We know these systems, and 
we want to be the voice for them so they 
continue to be productive.”

Texas Living Waters and NWF are trying 
to strike a delicate balance. “We need 
to use the water we have efficiently, and 
plan for and maintain healthy estuaries, 
rivers, and bays,” says Mr. Hess. “We 
can meet the true water needs for people 
and still continue to have those healthy 
natural systems. That is the natural legacy 
we inherited and we want to see future 
generations of Texans get to enjoy it, too.”

Tom Spencer  

Director of the Texas Living Waters Project
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EcoRise
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At the core of EcoRise’s program is 
hands-on learning through design-build 
challenges. Teachers frame a real-world 
challenge, and students are given tools and 
the education to find a solution. To help 
with the process, environmental, science, 
and engineering professionals often give 
speeches and provide project support.

“The students are learning eco-literacy 
and tools to innovate – then they pour 
themselves into developing real solutions 

to sustainability problems,” says EcoRise 
Founder and Executive Director Gina 
LaMotte. “When we’re talking about these 
issues, we teach the facts surrounding the 
problem and share the many solutions 
that already exist. Students then use this 
knowledge to develop their own unique and 
effective ways to make an impact in their 
community. They become very motivated 
and inspired about applying what they’ve 
learned and stepping into their power as 
leaders for positive change.”

An $80,000 grant from The 
Meadows Foundation is helping 
EcoRise expand an environmental 
education program targeting 
economically disadvantaged 
youth in elementary, middle,  
and high schools. 

Getting EcoRise off the ground in  
2008 began with a small, but strategic, 
plan in one Austin high school. Focused 
on connecting low-income students 
to sustainability education, it has now 
expanded to more than 100 Texas 
elementary, middle, and high schools and 
an additional 500 schools across the United 
States and internationally. It has expanded 
its reach to more than 26,000 students.

Teaching kids about the environment and 
giving them real-world experience spark 
not only conservation at a young age, 
but also integrate easily across multiple 
academic areas while building the soft 
skills students need for the future.

EcoRise offers a project-based, academically 
aligned kindergarten through 12th grade 
curriculum on topics such as water, waste, 
energy, transportation, food, air, and public 
spaces. It also incorporates critical thinking, 
collaboration, and leadership as well as 
economics and entrepreneurship. 

The program provides face-to-face and 
online teacher training, award-winning 
bilingual curriculum and support, as well as 
mini-grants to implement student-driven 
solutions in the classroom. The organization 
has also recently expanded its curriculum 
suite to include an elementary campus 
eco-audit, a social entrepreneurship course, 
a biomimicry science course, and a prep 
course for LEED building certification.
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EcoRise’s program evaluations 
demonstrate incredible impact among 
participating students. 

• 94% of students stated that EcoRise 
increased their understanding of science.

• 97% of students increased their 
environmental literacy in a specific area, 
including recycling, waste management, 
energy use reduction, and alternative energy.

• 88% of students reported they understand 
how to make personal choices that reduce 
their environmental impact.

• 90% of students adopted at least one new 
green habit or behavior, including saving 
water, reducing waste, and saving energy.

• 94% of students were inspired to create a 
positive change in their communities.

• 85% of teachers implementing design 
challenges reported the program 
increased their students’ acquisition of 
specific skills such as problem solving, 
creative thinking, brainstorming new 
ideas, and leading group work.

• 76% of students reported the program 
helped them work collaboratively.

“We believe transformative education is 
key to social change,” says Ms. LaMotte. 
“Letting young people step into the role 
of being changemakers is the soul behind 
our work. Whether they are tackling 
environmental challenges, poverty, health, 
or civil rights issues, they are stepping up as 
conscientious leaders and global citizens.” 

“We believe transformative education is key to social change. Letting young 
people step into the role of being changemakers is the soul behind our work.” 

“The students are learning  
eco-literacy and tools to innovate...”

Challenges can be anything from reducing 
water consumption on the school campus 
by 20% to increasing access to healthy food 
in their community. Solutions also run the 
gamut from very simple to very detailed 
with a strategic plan, SWOT analysis, 
timeline, and budget. 

“Often times, they’re very simple solutions, 
but it might be eye-opening for kids because 
they’ve never heard it,” says Ms. LaMotte. 
“Using worms to break down waste is not a 
new invention, but it’s pretty new to most 
kids and certainly new to school cafeterias. 
And, of course, kids think it’s really cool 
to work with worms and have them break 
down their cafeteria food waste.”

The quality and inventiveness of the 
solutions are not as important as giving 
students the practical tools and 21st-century 
skills they need to effect change. Part 
of the challenge for students is to learn 
how to truly listen to the people in their 
communities and walk in their shoes so they 
can find a solution that will be effective. 
EcoRise has found that students make 
changes in their own behavior based on the 
knowledge, and 75% of them advocate the 
changes to family and friends.

Gina LaMotte  

EcoRise Founder and Executive Director

Gina LaMotte  

EcoRise Founder and Executive Director
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Bat Conservation International, Austin

Toward acquiring a critical 1,500-acre tract of aquifer-recharge land and to 
protect the world’s largest colony of bats

$ 250,000

NE W 2015

250,000

PAID 2015

 0

Communities Foundation of Texas, Dallas

Toward supporting a Giving Day incentive fund to encourage increased 
private donations to nonprofit organizations in North Texas

$ 100,000 100,000  0

Caddo Lake Institute, Austin

To assure adequate in-stream flows to sustain four major rivers in East Texas 
and to develop a model for protecting surface-water resources in Texas

$ 75,000 75,000  0

Communities Foundation of Texas for the 
 North Texas Asset Funders Network, Dallas

Toward the North Texas Asset Funders Network to promote economic 
opportunity and financial security for low- and middle-income Texans

$ 5,000 5,000  0

Council on Foundations, Arlington, Virginia

Renewal of Corporate Membership for 2015

$ 40,000 40,000  0

Founders Garden Club of Dallas

Memorial gift for Elisa Hammack, daughter of  
Meadows Foundation Board Member Jack Hammack

$ 1,000 1,000  0

EcoRise Youth Innovations, Austin

Toward expanding an environmental education program targeting 
economically disadvantaged youth in elementary, middle, and high schools

$ 80,000 80,000  0

BAL ANCE
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National Audubon Society, Dallas

Toward continued support of a program to expand coastal habitat and  
wildlife protection using a corps of volunteer conservation monitors

$ 100,000 100,000  0

National Wildlife Federation, Austin

Toward continuing the Texas Living Waters Project to  
promote sound water-management practices in Texas

$ 300,000 300,000  0

The National Center for Appropriate Technology, San Antonio

Toward a project to improve the water supplies in the  
Guadalupe, Pedernales, and Blanco River basins

$ 50,000 50,000  0

Nature Conservancy, The Nature Conservancy in Texas, Austin

Toward continued support for the Texas Freshwater Program  
to protect the state’s water quality and reduce water consumption

$ 150,000 150,000  0

Gorgas Science Foundation, Brownsville

Toward constructing an education center to serve a larger and broader 
audience in the re-opened Sabal Palm Sanctuary

$ 85,000 85,000  0

Greenlights for Nonprofit Success, Austin

Toward continued support for a consulting program facilitating  
collaborations and mergers among nonprofit organizations

$ 100,000 100,000  0

Hill Country Alliance, Bee Cave

Toward continued support for a water conservation  
program in the Pedernales River watershed

$ 75,000 75,000  0

NE W 2015 PAID 2015 BAL ANCE
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Nature Conservancy, The Nature Conservancy in Texas, Austin

Toward a three-year project to protect Texas coastal bays

$ 250,000 250,000  0

Nonprofit Management Center of the Permian Basin, Midland

Toward a philanthropic roundtable event for rural nonprofit leaders

$ 2,500 2,500  0

Philanthropy Roundtable, Washington, D.C.

Toward the Alliance for Charitable Reform’s efforts to achieve sound  
national polices that affect Texas philanthropic and nonprofit sector

$ 50,000 50,000  0

Philanthropy Roundtable, Washington, D.C.

Membership Renewal for 2015

$ 5,000 5,000  0

Philanthropy Southwest, Dallas

Renewal of Corporate Membership for 2015

$ 5,000 5,000  0

South-Central Partnership for  
Energy Efficiency as a Resource, SPEER, Austin

Toward implementing a program in Dallas and San Antonio to decrease carbon 
emissions, water use, and energy consumption in the local built environment

$ 150,000 150,000  0

Texas Campaign for the Environment Fund, Austin

Toward a public education and advocacy program to increase  
recycling rates for multifamily buildings and businesses in Dallas

$ 50,000 50,000  0
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SUBTOTAL FOR CIVIC / PUBLIC AFFAIRS / ENVIRONMENT $ 3,486,000 3,486,000 0

United States Endowment for Forestry and Communities, 
Greenville, South Carolina

Toward creating a database to track Texas projects funded through  
the Gulf Restoration Trust Fund, as related to the BP oil spill

$ 50,000 50,000  0

U.S. Green Building Council Central Texas-Balcones  
Chapter for Keeping PACE in Texas, Austin

Toward distributing a toolkit and providing technical assistance to local 
governments interested in creating Property Assessed Clean Energy programs

$ 95,000 95,000  0

Texas Impact Education Fund, Austin

Toward continuing to train members of faith groups to become involved in the 
state water-planning process and improve water conservation

$ 80,000 80,000  0

Texas State University - San Marcos Development Foundation,  
for Meadows Center for Water and the Environment

To permanently endow the Meadows Center for Water and the Environment

$ 1,000,000 1,000,000  0

Texas Tribune, Austin

Toward supporting news coverage and public awareness of mental health, 
public health, water, and education issues in Texas

$ 162,500 162,500  0

Texas Water Foundation, Austin

Toward continued funding of a program to meet the water needs  
of the Gulf Coast region through conservation

$ 75,000 75,000  0

Trust For Public Land, Texas Field Office, Austin

Toward supporting the Trinity River Watershed Initiative  
and other conservation programs

$ 100,000 100,000  0
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Salesmanship Club of Dallas’ 
Momentous Institute

ED U CATI O N  /

“Our name is about expecting momentous 
outcomes,” says Michelle Kinder, Executive 
Director of Salesmanship Club of Dallas’ 
Momentous Institute. “We saw that the 
more people learned about risk factors, such 
as poverty, the more they were allowing it to 
color their view of kids’ potential. Kids don’t 
need us to look at them only through the 
lenses of their risk factors. They need us to 
intervene smartly because of what we know. 
They also need to see in our eyes that we 
expect them to reach their potential.”

Students at Momentous School learn 
self-regulation, empathy, and community 
contribution. In turn, those skills boost 
academic performance. Of students 
who attended Momentous School in the 
elementary grades, 99% graduate from high 
school, 86% go on to higher education, 

and 87% persist into a second year. These 
numbers hold regardless of the quality of 
middle and high schools they attend, and 
are well above Dallas and Texas averages.

In 2011, instead of opening new schools, 
the Board determined Momentous 
Institute could make a larger impact in 
the community by helping other schools 
incorporate social-emotional health. They 
wanted more kids to thrive in environments 
where social-emotional health and 
academics were both prioritized.

As part of a three-year pilot project, 
Momentous Institute has been partnering 
with the Fort Worth Independent School 
District to overlay social-emotional health 
onto traditional pre-K and kindergarten 
programs. The institute works with teachers 

Social-emotional education is 
being integrated into four Fort 
Worth elementary schools with 
help from a $150,000 grant from 
The Meadows Foundation.

Since 1920, Momentous Institute, owned 
and operated by the Salesmanship Club 
of Dallas, has been focused on children’s 
mental health. Once dedicated primarily to 
teens through camps and therapy centers, 
the institute learned that early childhood 
holds a powerful lever for social-emotional 
development, and incorporating it into 
education pays enormous dividends. 

The Momentous School, the institute’s 
laboratory school in Oak Cliff serving 
primarily Hispanic children, took its current 
form in 1997. It provides children ages three 
through fifth grade, most of whom live 
in poverty, with an education that equally 
prioritizes social-emotional health and 
academics. The goal is to teach kids how to 
manage their internal world regardless of 
what is happening in their external world in 
order to achieve long-term academic success.

“Our name is about expecting 
momentous outcomes.”

Michelle Kinder 

Executive Director of Salesmanship Club of Dallas’ 

Momentous Institute
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Another goal of the project is to assess the 
potential of the Momentous Institute’s model 
for large school districts. Each district’s 
overall culture, its barriers to adoption, and 
its factors favoring successful adoption by 
teachers and students must be determined. 

“Because of partnerships with organizations 
such as Fort Worth ISD, we’ve learned more 
in the last two years than in the last ten,” says 
Ms. Kinder. “It has really helped us move 
toward more sophisticated models of support 
for teachers and mental health professionals 
so more kids can get help.”

Our partners are incredibly valuable in 
helping us make sense of it.”

Momentous Institute has also delved into 
making education and mental health experts 
available to a larger audience through their 
“Changing the Odds” annual conference. 
Momentous created the affordable 
professional development opportunity for 
teachers, therapists, and decision-makers 
with limited to non-existent dollars for 
continuing education, and it sells out every 
year. This year’s October conference sold 
out in April, and they opened a live-stream 
option to meet demand.

“We want to infuse hope and optimism 
because many of our partners don’t have 
travel or training budgets,” says Ms. Kinder. 
“They are dealing with intractable issues 
and have less access than they want to learn 
what’s new or the latest research.”  

“We also want to shake up the tendency we 
can all have of being too sure of what we 
think we know,” she says. “That can only 
change when we are constantly learning. 
The conference is one of our biggest 
efforts in terms of getting people to think 
differently about what’s possible.”

to help them understand child development, 
trauma expression, and self-regulation to 
improve student achievement. 

“Traumas – big and little – impact kids’ 
ability to learn,” says Heather Bryant, 
Director of Innovation and Impact. “There 
has been a real shift in the kinds of behaviors 
teachers are facing. There is a tremendous 
lack of training for teachers around brain 
development and the neurological impact of 
trauma and stress on kids. Teachers are often 
so overwhelmed, and they want to help, but 
they have no idea how to respond.”

“It is a shift,” says Ms. Kinder. “When you 
begin to respond to kids in a different way 
and understand the story their behavior 
is trying to tell you, it opens up a whole 
different space for the kids and the teachers.”

“Traumas – big and little –  
impact kids’ ability to learn.” 

Heather Bryant  

Director of Innovation and Impact

As it expands to other schools and districts, 
Momentous Institute must stay in constant 
course-correction mode, learning from robust 
data and benchmarks that include impact 
on social skills, self-regulation, attendance, 
discipline, and academic performance.

“We’re looking for honest, transformational 
change,” says Ms. Bryant. “We’re very 
transparent with results - good and bad. 
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The Children’s Learning Institute 
is developing a high-quality, 
professional-development 
platform for teachers, caregivers, 
and parents of children ages 
birth to three years old with the 
help of $150,000 grant from The 
Meadows Foundation.

The Children’s Learning Institute (CLI) 
was established in 2003 at The University 
of Texas Health Science Center at Houston 
(UTHealth) combining multiple disciplines 
to provide learning solutions derived from 
and supported by documented research. 
CLI’s work has been built on applying the 
latest child development and education 
research to enrich learning in children.

From decades of research focused on 
social, academic, economic, and health 
outcomes, birth to age five has been 
recognized as a critical window of children’s 
development. In particular, research has 
shown that children facing risk factors 
such as poverty or low English-language 
proficiency benefit greatly from high-
quality early childhood programs. 

Outside of the home, children receive 
care during their early years in a variety 
of settings, including family child care 
homes, for-profit and nonprofit child care 
centers, Early Head Start and Head Start, 
and public schools. The quality across 
these programs varies considerably, and 
those programs that serve the most at-risk 
children are often ill-equipped to take full 
advantage of this critical period of young 
children’s rapid growth and development. 
In addition, there is no statewide system to 
monitor and improve quality across these 
distinct, isolated programs. 

“CLI has been focused on improving 
quality in early education settings for more 
than ten years, by supporting teachers and 

The University of Texas Health Science Center at Houston
Children’s Learning Institute

ED U CATI O N  //

targeting specific instructional practices 
known to have an impact on how children 
learn,” said Susan H. Landry, Ph.D., 
director and founder of CLI. “While 
we know that it is critically important to 
support at-risk children early rather than 
later in life, many interventions focus 
on the preschool years. CLI’s new work 
developing materials for teachers of infants 
and toddlers provides crucial resources for 
these teachers who care for and educate the 
youngest children but often have the fewest 
professional development opportunities.”

Children’s Learning Institute recognized 
that Texas needed a coordinated approach 
to address quality concerns with a solution 
available to all early-care settings, regardless 
of size or expertise of staff. The goal was to 
improve quality across the early childhood-
care spectrum so the most at-risk infants 

and toddlers receive the support they 
need to develop the social, emotional, and 
cognitive skills needed to thrive in pre-K, 
kindergarten, and beyond. 

The solution CLI is developing brings 
together two of its research-proven programs 
to support infant and toddler caregivers 
and teachers and the families they serve. 
Known as CLI Engage, the platform 
provides teachers with classroom activities, 
professional development, and classroom-
based learning assessments. Online delivery 
of teacher resources allows CLI to reach 
teachers across Texas, including remote areas 
with far fewer resources.

In a 2013 study, researchers found language 
proficiency gaps in young children start 
at very early ages. By 2 years old, these 
disparities can be equal to a six-month 

“We have impacted tens of thousands of preschool teachers through the Texas 
School Ready Project, and hope to impact many more thousands of infant and 
toddler teachers on CLI Engage, beginning with the Talk to Me course.”

April Crawford  

Ph.D., Director of State Initiatives, CLI
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Over the next three years, CLI will use 
these resources to train more than 1,000 
child care teachers and influence language 
skills in over 50,000 children. 

“Our organization is thankful for the 
generous support of The Meadows 
Foundation for this important work to create 
sustainable, vital resources for the teachers 
who work with the youngest children in 
Texas,” said April Crawford, Ph.D., Director 
of State Initiatives at CLI. “We have impacted 

gap in both language processing skills and 
vocabulary knowledge. The disparities 
only grow over time and have enormous 
implications for later educational success 
and career opportunities. 

In service of closing these gaps, CLI 
developed and released Talk to Me: 
Promoting Early Language Development 
on the CLI Engage platform in 2015. The 
course is highly interactive and presents 
caregivers with theoretical and practical 
training needed to support infant and 
toddler language development. It includes 
commentaries from internationally renowned 
researchers and expert language and child 
development specialists. Additional support 
is offered through 50 video-based lessons 
that isolate and teach new skills. 

“CLI has been focused on improving quality in early education settings 
for more than ten years, by supporting teachers and targeting specific 
instructional practices known to have an impact on how children learn.”

Susan H. Landry  

Ph.D., Director and Founder of CLI

tens of thousands of preschool teachers 
through the Texas School Ready Project, 
and hope to impact many more thousands of 
infant and toddler teachers on CLI Engage, 
beginning with the Talk to Me course.”

CLI already had a comprehensive, online 
platform that houses the professional-
development and progress-monitoring 
tools for CLI’s Texas School Ready 
Project, a statewide teacher training 
program in the state. 
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Austin Community Foundation for  
Texas Education Grantmakers Advocacy Consortium, TEGAC

Toward continued support for the Consortium’s policy work groups and general 
operating support to promote,protect, and improve public education in Texas

$ 75,000 75,000  0

Beacon Hill Preparatory Institute, Dallas

Toward expanding math and literacy tutoring in Dallas’ lowest-performing schools

$ 70,000 70,000  0

Camp Fire USA First Texas Council, Fort Worth

Toward continued support to expand a training program for child care  
teachers to improve the school readiness of low-income children

$ 89,000 89,000  0

Catch Up & Read, Dallas

Toward expanding literacy tutoring programs to additional high-need 
elementary schools

$ 25,000 25,000  0

Children at Risk - North Texas, Dallas

Toward a research study to assess the impact of high quality, full-day  
pre-K on kindergarten readiness and third-grade reading levels

$ 70,000 70,000  0

City Year Dallas

Toward continued support for a program to increase college and career-
ready graduates in Dallas schools

$ 200,000 200,000  0

Coalition of Health Services, Amarillo

Toward start-up of a project to train healthcare workers in rural high schools 
through distance learning

$ 100,000 100,000  0

NE W 2015 PAID 2015 BAL ANCE

E D U C ATI O N
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College Forward, formerly Admission Control, Austin

Toward continued support to increase college graduation rates  
by providing mentoring programs at high schools and colleges

$ 200,000 200,000  0

Commit!, Dallas

Toward a collaborative effort to improve the levels of students achieving 
college readiness

$ 200,000 200,000  0

Communities Foundation of Texas for Educate Texas,  Dallas

Toward a five-year plan to improve post-secondary readiness,  
access, and success rates for Texas students

$ 600,000 600,000  0

Communities Foundation of Texas for Educate Texas, Dallas

Toward support for the Texas Teacher Preparation Collaborative to make 
actionable policy changes in preparing effective classroom teachers

$ 100,000 100,000  0

Council for a Strong America - Texas Office, Austin

Toward establishing a state office in Texas to educate policymakers and the 
public about the impact of effective investments in children and youth 
*Awarded in 2014

$ 0 50,000  0

Dallas Foundation

Toward the Bachman Lake Together Family Center as the next phase of a 
multi-foundation collaborative to improve school readiness

$ 100,000 100,000  0

E3 Alliance, Austin

Toward the expansion of a program to improve teaching and  
learning practices in selected middle schools in Central Texas

$ 100,000 100,000  0

NE W 2015 PAID 2015 BAL ANCE
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Momentous Institute, Dallas

Toward integrating social-emotional instruction in selected Fort Worth 
elementary schools

$ 150,000 150,000  0

New Leaders, New York, New York

Toward expanding leadership-development programs in Arlington and other 
school districts in Texas

$ 140,000 140,000  0

Education is Freedom Foundation, Dallas

Toward expanding programs to improve  
college-retention and completion rates

$ 75,000 75,000  0

Education Opens Doors, Dallas

Toward support for a middle-school program to increase college readiness

$ 50,000 50,000  0

Friends of the Dallas Public Library

Toward renovating the sixth floor as a career and job resource center

$ 50,000 0 50,000

Grantmakers for Education, Portland, Oregon

Toward membership for 2015

$ 3,000 3,000  0

Independent Colleges and Universities of Texas Foundation, Austin

Toward a program to identify and disseminate the most effective retention and 
student-success strategies across private colleges and universities in Texas

$ 25,000 25,000  0
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North Texas Public Broadcasting (KERA-Channel 13), Dallas

Toward continued support of a public education initiative to raise public 
awareness about the high-school-dropout crisis

$ 152,550 152,550  0

Notre Dame of Dallas Schools, Catholic Diocese of Dallas

Toward renovations and additions to the school serving students with 
intellectual disabilities

$ 300,000 300,000  0

The Oak Hill Academy, Dallas

Toward installing a sensory garden to benefit students with learning 
disabilities and other community organizations  

$ 25,000 25,000  0

Parenting Cottage, Lubbock

Toward expanding childhood-learning and parenting-education  
programs to more at-risk families

$ 50,000 50,000  0

Prepare International for Pastors for Texas Children, Fort Worth

Toward creating partnerships between faith communities and local public 
schools in Texas

$ 60,000 60,000  0

Reading Partners, Dallas

Toward continued support to expand literacy tutoring for struggling 
elementary school students in Dallas ISD

$ 100,000 100,000  0

Southern Methodist University, Annette Caldwell Simmons School 
of Education and Human Development, Dallas

Toward continued support for a research unit to improve the mathematics 
achievement of Texas students in partnership with the Meadows Center for 
Preventing Educational Risk

$ 175,000 175,000  0
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Teach for America, Dallas

Toward continued support to provide intensive Teach for America 
programming in Dallas and toward launching a new,  
Dallas-based summer training institute

$ 250,000 250,000  0

Teach For America, McAllen

Toward sustaining and increasing the number of Teach for America corps 
members in the Rio Grande Valley

$ 150,000 150,000  0

Teaching Trust, Dallas

Toward continuation of a competency-based education-leadership  
preparation and support program 

$ 250,000 250,000  0

Texas State University - San Marcos

Toward continuing the development and pilot of an algebra curriculum for 
middle-school students 

$ 100,000 100,000  0

Texas Valley Communities Foundation, Mercedes

Toward training Rio Grande Valley high school students to become certified 
healthcare professionals 

$ 98,000 98,000  0

Trinity River Mission, Dallas

Toward capacity building and expanding programs for low-income Hispanic 
youth to assist them to graduate high school and enroll in college 

$ 125,000 125,000  0

Texas Community College Education Initiative, The Texas 
Association of Community Colleges (TACC), Austin

Toward continued support to assist Texas community colleges increase the 
number of students completing higher education 

$ 100,000 100,000  0
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SUBTOTAL FOR EDUCATION $ 5,884, 550 5,884, 550  50,000

University of Texas at Austin for the  
Meadows Center for Preventing Educational Risk

Toward sustaining and strengthening the Center as a critical resource for 
educators and policy makers throughout Texas

$ 1,000,000 1,000,000  0

University of Texas at Austin for the Charles A. Dana Center

Toward continuing to expand one-on-one literacy tutoring to low-income 
children in grades kindergarten through second grade

$ 75,000 75,000  0

University of St. Thomas, Houston

Toward constructing a new Center for Science and Health Professions to meet 
the growing demand for graduates in healthcare and the STEM disciplines 

$ 50,000 25,000  0

University of Texas at El Paso

Toward expanding the number of high school teachers certified to teach dual-
credit courses to increase the number of students enrolling in college 

$ 112,500 112,500  0

University of Texas Health Science Center at Houston,  
Children’s Learning Institute

Toward developing a high-quality preschool-intervention program for 
children zero to three

$ 150,000 150,000  0

Window on a Wider World, Amarillo

Toward expanding arts education programs in the Texas Panhandle

$ 54,000 54,000  0

University of Texas at Brownsville

Toward continuation of a program to improve the success rate of low-income 
Hispanic students in completing college and gaining employment 

$ 85,500 85,500  0
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A $250,000 grant from The 
Meadows Foundation is 
helping Haven for Hope provide 
permanent housing to homeless 
individuals, including those with 
severe mental illness.

The reasons for and solutions to homelessness 
are as numerous as the people who experience 
it. Occasionally, it’s as simple as replacing 
wages due to job loss. More often, it is 
deeply nuanced and requires a multitude of 
resources.  Haven for Hope of Bexar County 
has created a model of transformation to 
address the complex nature of homelessness, 
and in six years, it has fundamentally shifted 
the landscape in San Antonio.

“We are trying to get to the root cause of 
someone’s homelessness,” says Gary Chance, 
Ed.D., Vice President of Transformational 
Services. “It may be mental illness. It may be 
drugs. It may be generational problems. It 
may be a loss of job because of the economy. 
There may be lots of things. We try to get to 
that cause and eliminate it.”

“This is a transformational campus,” Dr. 
Chance explains. “We’re all transforming 
constantly in our lives, and that’s what we’re 
trying to help our residents do.”

Haven for Hope

H E A LTH  /

Opened in 2010, Haven for Hope sits on 
a 22-acre campus and offers 150 different 
social services provided by 91 partners. 
Of those partners, 31 are on-campus. 
In addition to housing, services include 
counseling, education and job training, legal 
services, identification recovery, fitness, 
child care, and companion animal boarding, 
among others. Haven also offers in-house 
recovery programs for drug and alcohol 
addiction and mental illness.

“This is largely about mental health,” 
says Haven’s President and CEO Kenny 
Wilson. “You take the broad range of 
people here, and mental health is an issue 
to some degree for most of them.”

Mental health and illness can range from 
anxiety disorders and depression to, less 
frequently, schizophrenia. It is often related 
to the trauma of being homeless. 

“When you’re experiencing homelessness, 
you learn to survive,” says Dr. Chance. 
“We try to help these individuals move 
from surviving, which they are very good 
at, to learning how to live again. It can be 
a tough battle sometimes.”

Haven’s wraparound services are based 
on trauma-informed care. All residents 
come into the campus through an intake 
program. Only basic information is collected 

at the initial meeting, which is entered into 
a Homeless Management Information 
System (HMIS). At subsequent meetings 
with case managers, additional details of 
an individual’s life and circumstances are 
uncovered and added to their profile. This 
system is available to all of Haven’s program 
partners citywide, which reduces the number 
of times an individual has to repeat his or 
her story. It helps avoid duplicating work and 
assists in identifying service roadblocks. 

Each resident has a plan tailored to individual 
circumstances, and most of the services 
residents need are located on campus.

When Haven was being planned, its 
Board visited homeless shelters across 
the country. They wanted to learn what 
worked, what did not, and determine 

“This is largely about mental health,” 
says Haven’s President and  
CEO Kenny Wilson. “You take 
the broad range of people here, and 
mental health is an issue to some 
degree for most of them.”

Kenny Wilson  

President and CEO, Haven
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Now, instead of crisscrossing town for 
service, they go across the hall.

“Everything that people need, we have here 
on this campus,” says Mr. Wilson. 

There are three distinct components to 
Haven’s campus. The first area is open to 
the entire San Antonio community and 
includes medical, dental, and vision clinics; 
low-income apartments; and a childcare 
center. The second part is the Courtyard, 
which offers clients a safe, outdoor sleeping 
area and basic services such as restrooms, 

showers, laundry facilities, and meal service. 
The final area is the Transformational 
Campus where residents have long-term 
living quarters and take part in Haven’s 
transformational process.

The Courtyard hosts 700-800 people each 
day. The Transformational Campus houses 
800 individuals, including 150 children. 

Haven also opens its doors to other 
communities interested in replicating its model. 

“We’re still learning, and people need 
to hear that,” says Mr. Wilson. “This is 
not absolutely the right way to do it for 
everyone. Every city is different and every 
person is different. Instead, we ask, ‘How 
can we help you?’ We’ll tell you everything. 
What has worked and what has not.”

“We want them to know the mistakes we’ve 
made because we’re hoping they won’t make 
the same ones,” agrees Dr. Chance.

The proof and appeal are in Haven’s success. 
San Antonio’s downtown homeless count 
has declined 82%, and 90% of residents who 
exited Haven with a housing plan did not 
return to homelessness after one year.

what they would do differently. One major 
takeaway was co-locating as many services 
as possible on campus. 

Before Haven, San Antonio had a lot of 
homeless services, but once they were 
flagged on a map, it was easy to see the 
problem. Services could be located 20 
miles or more apart, a distance too far for 
most individuals to navigate in a timely 
way. And, there was no continuity of 
information. Individuals had to tell their 
story to each agency, which was inefficient. 
It was a vicious cycle. 

“This is a transformational campus. We’re all transforming constantly  
in our lives, and that’s what we’re trying to help our residents do.”

Gary Chance  

Ed.D., Vice President of Transformational Services



T H E  M E A D O W S  F O U N D A T I O N36

With support of a $100,000 
grant from The Meadows 
Foundation, First3Years is 
planning and implementing Safe 
Babies Tarrant County to ensure 
the decisions that guide the 
movement of children from birth 
to three years old in foster care 
are developmentally informed.

First3Years is not trying to reinvent the 
foster care system through its Safe Babies 
Tarrant County (SBTC), but it is trying 
to make it less traumatizing for infants 
and toddlers. As the only statewide 
agency focused on early childhood mental 
health, First3Years’ implementation of a 
coparenting program between birth and 
foster parents was a natural fit. 

“Birth to three years is a perfect 
opportunity for intervention,” says Sadie 
Funk, First3Years Executive Director. “It’s 
often assumed that babies aren’t affected 
by being removed from a home, which is 
not true. Removing a child from his or her 
home is always going to be stressful, but it 
doesn’t have to be traumatic.”

First3Years

H E A LTH  //

First3Years was founded in 1980 as the 
Texas Association for Infant Mental 
Health. Its goals for SBTC are to reduce 
the impact of abuse and neglect on babies 
and toddlers, and increase the likelihood of 
reunification with birth parents. This age 
group is particularly vulnerable to trauma 
because their brains are developing more 
rapidly than they will at any other point of 
their lives. Studies have shown that lifelong 
learning capacity and emotional resilience 
are shaped during this time.

A program already being used in a handful of 
states and cities, SBTC connects babies, birth 
and foster parents, and child welfare agencies 
to create a plan of care focused on the specific 
development needs of this age group. Safe 
Babies has four core elements: coparenting, 
education and technical assistance, 
coordination of care, and evaluation. 

Coparenting brings birth and foster parents 
together from the very beginning to make 
separations and reunifications less traumatic 
for the baby. Foster parents are trained to be 
mentors for birth parents during visitations, 
and birth parents receive education in healthy 
child development. Both sets of parents 
are coached on how to interact with each 
other and the child during visits so there is 
consistency. They can ask each other questions 

and share information about the child. This 
shift allows them to talk to each other in a 
non-threatening and non-judgmental way, 
creating an alliance for the child’s well-being.

Through education and technical assistance, 
everyone involved in the program is able 
to start on the same page. SBTC stresses 
the importance of using a common set of 
vocabulary and definitions so there is not a 
communication gap. If all involved have the 
same understanding and speak in the same 
way about the child, they can get to decisions 
more quickly with more consistency. 
Training is extended to anyone who is 
involved with the child’s care – parents, 
lawyers, judges, placement agencies, etc. 

One of the most significant barriers to 
successful reunification of children and birth 
parents is knowledge of and access to support 
services. For SBTC that means a hands-on 
coordination role. The landscape of help and 
services is wide and varied, so First3Years 
aims to reduce the barriers to accessing them. 

“There are a lot of great services available for 
parents,” says Ms. Funk, “but knowing how 
to access them is huge. Even simple things, 
such as changing a meeting date, can be 
difficult if you don’t know whom to ask.”
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The final component of Safe Babies 
Tarrant County is evaluation, and it is 
key. With the help of Texas Christian 
University, the University of Delaware, 
and other agencies, First3Years has the 
ability to make adjustments to the program 
to ensure it is in the best interest of infants 
and toddlers during the pilot phase. 

“We want to be able to influence beyond 
our pilot in Tarrant County,” says Ms. 
Funk. “First is the ripple effect. While we’re 
training parents, we’re also training child-
placement agencies who can also train foster 
parents. It’s not difficult to learn, but it 
gives people a framework. If we trained you 
today, you would be ready tomorrow.”

The benefits of coparenting have the 
potential to spread beyond a single child. 

Even if foster parents are not participating 
in Safe Babies, they can informally practice 
the model with children in their home.

“Second is replication. Once we have a 
good working model, we can replicate 
across the state,” she says. “We have good 
results now. In two years, we’ll have even 
stronger results. We’re already starting 
conversations in other counties.”

The Safe Babies program takes more 
work upfront to build a safe environment 
in which babies and birth parents can 
maintain and build a relationship. However, 
improved outcomes happen more easily 
because of the initial groundwork. 

“With Safe Babies, everyone is making small 
shifts,” says Ms. Funk, “And when everybody 
makes an incremental shift, it makes a big 
shift in the actual system. It takes a lot 
of thoughtful conversation and dialogue. 
We’ve landed somewhere that really fits with 
participating parents and agencies.”

Instead of creating more meetings, SBTC 
capitalizes on those already in place and 
invites other people and agencies that would 
benefit. It creates a deeper focus on the child 
and combines resources and efforts to get 
more done in an already short window of time. 

“Birth to three years is a perfect opportunity for intervention.”

Sadie Funk  

Executive Director, First3Years
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Alzheimer’s Association, Greater Dallas Chapter

Gift in memory of Francais Clymer, long-time employee of  
The Meadows Foundation

$ 100 100  0

The Arthur Nagel Community Clinic, Bandera

Toward emergency operating support to meet the increasing demand for 
healthcare services for low-income residents

$ 72,000 72,000  0

Association of Persons Affected by Addiction, Dallas

Toward continued support to provide peer-oriented support  
services to low-income individuals in recovery from  
substance addictions and co-occurring mental illness

$ 48,000 0 48,000

Aurora House Foundation, Weslaco

Toward expanding a program providing palliative care training to nursing students 
*Awarded in 2014

$ 0 75,000  0

Austin Travis County Integral Care

Toward matching funds to leverage a state grant to provide a coordinated 
system of care to homeless individuals with mental-health conditions

$ 250,000 250,000  0

The Bridge, Dallas

Toward supporting the operating budget and meeting  
city reserve balance requirements

$ 350,000 350,000  0

Austin Children’s Services

Toward bridge support for a therapeutic residential program for  
children and youth who have suffered abuse and/or neglect

$ 150,000 150,000  0
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Dallas Children’s Advocacy Center

Toward improving the agency’s capacity to respond to cases involving children 
who have experienced sexual and severe physical abuse

$ 80,000 80,000  0

Dallas Foundation for TexProtects Fund

Toward adding staff to enhance advocacy efforts to reduce child 
maltreatment throughout Texas 
*Awarded in 2014

$ 0 44,000  0

Center for Public Policy Priorities, Austin

Toward fully integrating mental-health-policy work into the health and 
wellness research division

$ 75,000 75,000  0

Centers for Children and Families, Midland

Toward bridge funding for mental health services for children and families

$ 150,000 150,000  0

Children’s Advocacy Centers of Texas, Austin

Toward implementing an immediate response system for children who have 
experienced sexual and severe physical abuse

$ 162,000 162,000 0

Children’s Assessment Center Foundation,  
Advocacy Center, Houston

Toward expanding a facility to provide prevention and treatment services for 
child victims of sexual abuse

$ 100,000 100,000  0

Corporation for Supportive Housing, Houston

Toward expanding efforts to stabilize homeless individuals in permanent 
supportive housing and connect them to behavioral health services 
*Awarded in 2014

$ 0 50,000  0

NE W 2015 PAID 2015 BAL ANCE
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Hospice of South Texas, Victoria

Toward building an inpatient hospice and bereavement center

$ 200,000 200,000  0

Huston-Tillotson University, Austin

Toward constructing an integrated primary healthcare  
and behavioral healthcare clinic in East Austin

$ 75,000 75,000  0

Enroll America, Washington, District of Columbia

Toward increasing the number of uninsured Texans  
enrolled in health insurance in Texas

$ 100,000 100,000  0

First3Years, Coppell

Toward planning and implementing a Safe Baby Court in Tarrant County to 
provide developmental and mental health services for children zero to three 
years old in foster care

100,000 100,000  0

Grant Halliburton Foundation, Dallas

Toward adding the Teen CONTACT program to prevent suicide and promote 
better mental health among teens and young adults

$ 90,000 90,000 0

Haven For Hope of Bexar County, San Antonio

Toward continuing support for a program that provides permanent supportive 
housing to homeless individuals including those with severe mental illness

$ 250,000 250,000  0

Hope for Children, Weatherford

Toward hiring a second volunteer recruiter/trainer to serve  
100% of abused and neglected children in foster care

$ 35,000 35,000  0
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Mental Health America of Texas,  
formerly Texas Association for Mental Health, Austin

Toward capacity building of a state mental health advocacy group that seeks to 
transform mental health systems

$ 122,000 122,000  0

Metro Dallas Homeless Alliance

Toward continued support for policy, planning, and advocacy initiatives and 
programs focusing on preventing and ending homelessness 
*Awarded in 2014

$ 0 50,000  0

The Immunization Partnership, Houston

Toward support for statewide advocacy and education initiatives for improved 
immunization laws and policies in Texas

$ 50,000 50,000  0

Lynn County Hospital District Emergency Medical Services, Tahoka

Toward purchasing a replacement ambulance to meet the increasing demand 
for emergency medical services

38,000 38,000  0

ManeGait, McKinney

Toward expanding the GaitWay to the Brain equine-therapy program to 
improve brain-body integration of participants with disabilities

$ 25,000 25,000 0

The Meadows Mental Health Policy Institute for Texas, Dallas

Toward creation of the Meadows Mental Health Policy Institute for Texas 
*Awarded in 2013

$ 0 2,000,000  4,515,197

Mental Health America of Greater Dallas

Toward continued support of the Director of Public Policy and adding a 
development manager to build capacity

$ 80,000 80,000  0
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Ranch Hands Rescue, Argyle

Toward support for construction of office and counseling buildings and 
providing financial assistance for equine and animal-assisted counseling 
programs using rescued and rehabilitated animals

$ 50,000 50,000  0

Resource Center of Dallas

Toward constructing a new community center to consolidate operations and 
expand services to lesbian, gay, bisexual, and transgender youth and adults 
*Awarded in 2014

$ 0 300,000  0

Mosaic Family Services, Dallas

Toward adding staff and making repairs to an emergency shelter facility for 
immigrant and refugee victims of domestic violence and human trafficking

$ 100,000 100,000  0

The Network of Behavioral Health Providers, Houston

Toward continued support to assist behavioral healthcare providers meet the 
requirements of the Affordable Care Act

100,000 100,000  0

Planned Parenthood of Greater Texas, Dallas

Toward constructing a new health center in Waco

$ 200,000 0 200,000

Presbyterian Communities and Services Foundation  
for Faith Presbyterian Hospice, Irving

Gift in memory of Caryll Patrick, Cindy Patrick’s mother

$ 100 100  0

Primary Care Innovation Center, Houston

Toward developing a pilot program to serve super-utilizers of the healthcare, 
mental health, and county jail systems that will improve health outcomes 
while reducing costs

$ 170,000 170,000  0
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SUBTOTAL FOR HEALTH $ 4,336,200 6,687,200 4,763,197

University of Texas Medical Branch at Galveston,  
University of Texas System

Toward constructing a new teaching hospital

$ 100,000 100,000  0

Via Hope, Austin

Toward using a national recovery-oriented curriculum to train mental health 
professionals across the state

$ 267,000 267,000  0

Scott & White Healthcare Foundation, Temple

Toward continuing the psychology internship training program to increase the 
number of psychologists providing mental health care in Texas 
*Awarded in 2014

$ 0 80,000  0

Southwestern Diabetic Foundation, Camp Sweeney, Gainesville

Toward constructing a new activity center to replace one destroyed by fire

$ 247,000 247,000 0

Texas CASA, Austin

Toward continuing support to create a more effective child-advocacy system 
and toward a new program to develop a CASA program for foster children in 
long-term care

$ 250,000 250,000  0

University of Texas at Dallas - Callier Center, Foundation for the 
Callier Center And Communication Disorders

Toward building a new facility to increase student training and clinical care 
for individuals with speech, language, and hearing disorders

$ 250,000 250,000  0
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A $100,000 grant from The 
Meadows Foundation is helping 
Artspace develop affordable 
live/work lofts in downtown  
El Paso for low-income artists 
and their families.

For many artists living on limited incomes, 
housing they can afford is difficult to 
find. Living in substandard, unsafe, and 
unhealthy conditions is not unusual. 

That’s where Artspace comes in. The 
Minneapolis-based nonprofit developer 
owns and operates 41 low-income, live/
work communities across the United States, 
including Houston and Galveston. An 
additional 15 projects are in development or 
under construction, including one in El Paso. 

“We started 35 years ago as a service 
organization when the city of Minneapolis 
asked us to help artists find space,”  
says Kathleen Kvern, Senior Director  
of National Advancement for Artspace.  
“What we realized over the first five years  
of doing that was the artists kept getting 
shifted from place to place. Artists would 
come into an area with generally poor  
live/work conditions, but they would bring 
vitality and community. It appealed to others 
who then moved in, the area gentrified, and 
the artists couldn’t afford to be there.”

Artspace

H U M A N  S ERVI C ES  /

“Our board decided we could make a 
bigger impact if we created permanently 
affordable space,” she says. “Artspace is 
unique. Our mission is to create, foster, and 
preserve affordable space for artists and arts 
organizations in perpetuity.” 

In El Paso, Artspace is fulfilling a project 
six years in the making. Seeing Artspace’s 
projects in other locations, the city and the 
El Paso Community Foundation invited the 
organization to the area in 2010. 

“We come to a community by invitation 
only,” Ms. Kvern says. “In El Paso, the city 
and the foundation wanted an Artspace 
project to be part of the downtown 
revitalization they were already engaged in. 
They knew a creative class in their downtown 
core would add energy and complement 
everything else they were doing.”

Once invited, Artspace spends an 
enormous amount of time on due diligence 
and engagement to ensure it’s right for 
and reflective of the community. After 
a preliminary feasibility visit, Artspace 
meets with stakeholders across sectors – 
art, government, business, philanthropy, 
education, community residents – to 
understand the area’s makeup, diversity, 
and available resources.

“When you’re invited into a community, it 
might not be the most diverse group that 
has invited you,” Ms. Kvern explains. “But 
it’s important to very quickly understand 
who makes up the community even if 
they’re not sitting at the table in your first 
meeting. We spend a lot of time cultivating 
those partnerships to make sure we’re 
reaching into all neighborhoods, all groups, 
and all people who make up a community.”

“The need for affordable housing is huge, and we are serving 
a small, but important, segment of the population.”

Kathleen Kvern  

Senior Director of National Advancement for Artspace
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An arts market survey identifies what the 
need is for live/work spaces as well as the 
number of units that could be built to create 
a self-sustaining project. Architects then help 
design plans to preserve or build not only 
affordable spaces, but beautiful spaces, too.

Before groundbreaking, the projects are fully 
funded through low-income housing tax credits 
and philanthropic gifts. Tax credits are used 
for residential portions of the building. Grants 
from foundations and other organizations 
fund community and commercial spaces so 
construction can move forward. 

Commercial and community spaces are critical 
components of Artspace buildings. They offer 
the opportunity for people from all walks of 
life to come together with artist residents.

“The need for affordable housing is huge, 
and we are serving a small, but important, 
segment of the population,” Kvern says.  
“The process Artspace uses to develop projects 
is intense to ensure success. The impact on 
artists and communities is significant.” 

Research on several Artspace developments 
has shown that artists living in these 
communities are more successful in selling 
their art, and they have stronger connections 
to their community. When abandoned or 
dilapidated building are renovated or new 
buildings are constructed, cities benefit 
through revitalized neighborhoods and 
additional property taxes.

In El Paso, Artspace meticulously assessed, 
planned, and designed a new 51-unit space 
with support from the community and 
funders across Texas.

“The El Paso community has been 
deeply engaged in the process from the 
beginning,” says Kvern. “Because we’ve 
been in El Paso for so long, we’ve been 
able to establish strong relationships with 
artists and art organizations, and civic, 
business, and philanthropic leaders. They 
have been critically important partners in 
making this happen.”

When the El Paso Lofts are completed 
at the end of 2016, Artspace hopes it will 
be a permanent, ingrained hub of the 
city with a spirited community of artists, 
business owners, and local residents. But, 
Kvern notes the large-scale changes already 
underway in downtown El Paso.

“Talk about a transformation,” she says. 
“When we started, there were a few existing 
organizations and institutions anchoring 
the area, but the revitalization has been 
stunning. Artspace is just part of an 
overarching effort to revitalize downtown.”

“The process Artspace uses to develop projects is intense to ensure success.  
The impact on artists and communities is significant.”

Kathleen Kvern  

Senior Director of National Advancement for Artspace
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Jubilee Park & Community 
Center is building six, affordable 
single-family homes in Dallas’ 
Fair Park neighborhood with help 
from a $120,000 grant from The 
Meadows Foundation.

The idea for Jubilee Park was born 20 years 
ago when Dallas’ Saint Michael and All 
Angels Episcopal Church was planning 
its 50th anniversary jubilee. Instead of 
adding on to their campus or building 
another chapel, they wanted to give back 
to the community. A task force identified a 
severely underserved 62-block area of South 
Dallas as its “Field of Dreams.” 

Jubilee Park

H U M A N  S ERVI C ES  //

They took a long-term, sustainable approach 
to Jubilee and successfully transformed 
the neighborhood with safe, affordable 
housing supported by a variety of resources 
in partnership with the community. Their 
holistic approach encompassed public health 
and public safety, economic development, 
affordable housing, and education.

“The first thing we had to address in this 
neighborhood was crime so people would 
feel comfortable leaving their homes,” says 
Ben Leal, CEO of Jubilee Park. Gangs, 
drugs, prostitution, and other crimes kept 
residents in hiding.

Now, 17 cameras are monitored by the 
Dallas Police Department, and there is 
a police presence, a city prosecutor, and 
a code enforcement officer located in a 
neighborhood resource center provided by 
Jubilee. Working together with the city’s 
largest volunteer patrol program, the Jubilee 
community has seen a 67% reduction 
in crime, and it is now one of the safest 
neighborhoods in Dallas. 

In the heart of the neighborhood is a 
wealth of community resources. At the 
center is a park with two basketball courts, 
a walking trail, a soccer field, and a smart 
playground. Jeanie’s Place, a Head Start 
program for infants 0-3 years old, and 
David’s Place, for children 3-5 years old, 
serve the community’s youngest children. 
A community center provides after-school 
programs for 180 students during the school 
year and a summer program for up to 400 
kids when school is out. Kids have access 
to two computer labs on campus. The labs 
also offer workforce development programs 
for adults in partnership with the Dallas 
County Community College District. 

A neighborhood church has been 
reimagined as a multipurpose space. 
Depending on the need, it can be used as 
an art studio, a senior center, neighborhood 
meeting place, or a group-exercise facility.

“Education is the baseline of everything 
we do,” says Mr. Leal. “In the Jubilee 
neighborhood, 72% of adults do not have a 
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high school diploma, and 49% of residents 
live below the poverty level. If someone 
is working to improve their lives, or lift 
themselves out of poverty, we want to help 
that initiative through education.”

Creating affordable housing is also a 
Jubilee cornerstone. From 24 apartments 
for seniors on fixed incomes to long-
term, affordable single-family homes, the 
housing stock in the neighborhood is slowly 
being rebuilt. To date, 24 homes have been 
constructed with six more in progress and 
another six in the planning stages. 

These new homes are built to be high quality 
and energy efficient, meeting LEED Silver 
standards. Jubilee works with the city of 
Dallas, HUD, local businesses, foundations, 
and nonprofits to keep homebuyers’ costs 
at an attainable level. To qualify to buy one 
of these homes, potential owners must be 
low-income and participate in pre- and 
post-purchase homeowners’ classes. The 
classes are vital in helping buyers understand 
loan types, insurance and how to file claims, 

“This has been one of the most successful housing  
initiatives in the city of Dallas’ history.”

Ben Leal  

CEO, Jubilee Park

how and when to water a home’s foundation, 
whom to call for electricity service, etc. 

To preserve the neighborhood’s affordability 
for other low-income residents, the program 
requires that owners must live in their 
homes for eight years before they can sell. If 
they need to sell sooner, the sale must be to 
another low-income buyer. 

“This has been one of the most successful 
housing initiatives in the city of Dallas’ 
history,” says Mr. Leal. “Everything in Jubilee 
is about partnerships and relationships. We 
are very strategic about whom we engage and 
involve in the area. We can’t do it without our 
community and partners.”

The programs offered at Jubilee are free 
and operate debt-free on a slim budget. 
New projects move forward only when 
funding has been secured. 

“We’re obligated to use these funds 
smartly,” says Mr. Leal. “Our donors and 
volunteers are very engaged and want 
to see where their time and money are 

going. That’s really important. One of the 
highlights about Jubilee is our transparency 
on everything - the data.”

There is a scorecard for every program that 
highlights key areas with benchmarks – 
good and bad. Scorecards are reported back 
to Jubilee’s Board, volunteers, and most 
importantly, the community. 

“Everything has to come back to the 
neighborhood,” says Mr. Leal. “It’s 
important to remember whom we’re 
serving. Whenever we move forward 
with a program, we ask, ‘Is this what 
the neighborhood wants?’ There’s a real 
community bond here.”

Twenty years ago a resident said the 
project’s success could be measured by 
the number of flower pots in front yards 
because anything of value was stolen. Now, 
yards are full of kids playing, flower pots, 
and deep community pride.

“We’re big believers in ‘if you build it, they will 
come,’” says Mr. Leal. “We’ve come a long way.”
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NE W 2015 PAID 2015

The Arc of Dallas

Toward emergency operating support of programs and services for individuals 
with disabilities and their families

$ 111,000 111,000  0

Austin Dog Alliance, Cedar Park

Toward constructing a second facility and garden to expand dog-therapy 
programs for veterans, individuals with disabilities, and the elderly

$ 75,000 75,000  0

Briarwood-Brookwood for Brookwood in Georgetown

Toward renovating a building to expand services for adults with functional 
and emotional disabilities

$ 150,000 150,000  0

Artspace Projects, Minneapolis, Minnesota

Toward developing affordable live/work lofts in downtown El Paso  
for low-income artists and their families

$ 100,000 100,000  0

Baptist Community Services for Snack Pak 4 Kids,  
Texas, LLC, Amarillo

Toward a new warehouse to process food packs for low-income students

$ 100,000 100,000  0

Bridges To Life, Houston

Toward expanding restorative-justice programs in the Waco area and to reduce 
rates of recidivism

$ 37,000 37,000  0

Austin Community Design and Development Center

Toward increasing the supply of green affordable housing in Austin

$ 80,000 80,000  0

Boys and Girls Clubs of Cooke County, Gainesville

Toward building a facility at a new location to expand  
services to a larger number of youth

$ 50,000 50,000  0

Capital Area Food Bank of Texas, Austin

Toward constructing a larger food-distribution facility to meet the increasing 
need for hunger relief in Central Texas

$ 150,000 150,000  0

BAL ANCE

H U M A N  S E RVI C E S
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Catholic Charities of Central Texas, Catholic Diocese of Austin

Toward expanding legal services for immigrant families and unaccompanied 
minors in Central Texas

$ 73,000 73,000  0

Christian Service Center of Abilene

Toward renovating a facility to increase emergency services to low-income residents

$ 50,000 0 50,000

Community Resource and Recreation Center of Canyon Lake

Toward expansion of the food pantry and resource center to meet growing demand

$ 60,000 60,000  0

City Wide Community Development Corporation, Dallas

Toward construction of ten affordable single-family homes in South Dallas

$ 80,000 0  80,000

Dallas Foundation for the King Foundation Initiatives Fund

Toward a needs assessment to identify gaps in services for veterans and 
military families in North Texas

$ 20,000 20,000  0

Dallas CASA

Toward support for program expansion including increasing the number of 
volunteers trained, supervisors hired, and children served

$ 150,000 150,000  0

Dallas Leadership Foundation

Toward increasing the number of inmates transitioning from prison to  
their communities

$ 75,000 75,000  0

Dallas Foundation

Toward emergency funding to purchase and install air-conditioning units for 
low-income shut-ins in Dallas County affected by the heat crisis

$ 50,000 50,000  0

El Paso Armed Services YMCA

Toward a second year of emergency operating support for at-risk military 
families and veterans at Fort Bliss

$ 50,000 50,000  0

NE W 2015 PAID 2015 BAL ANCE
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NE W 2015 PAID 2015 BAL ANCE

H U M A N  S E RVI C E S

Guide Dogs of Texas, Southwest Guide Dog Foundation, San Antonio

Toward opening a satellite office in Austin to train guide dogs for visually 
impaired individuals

$ 41,000 41,000  0

Jubilee Park & Community Center, Dallas

Toward building affordable housing in a Fair Park neighborhood

$ 120,000 120,000  0

El Paso Human Services

Toward a housing program for young men transitioning from foster care to 
independent living

$ 47,000 47,000  0

Helping Restore Ability, Arlington

Toward recruiting and training staff to expand in-home support services to 
low-income persons with disabilities

$ 64,000 64,000  0

LaunchAbility, Plano

Toward an operating deficit

$ 75,000 75,000  0

Families in Crisis, Killeen

Toward renovating a building to serve as an emergency shelter offering 
comprehensive services to the homeless population, and a fund to provide 
boarding fees to clients with pets 
*Awarded in 2014

$ 0 150,000  0

Hope Cottage, Dallas

Toward constructing a new facility in the Wilson Historic District for the 
expansion of adoption and adoption-related services

$ 200,000 200,000  0

Mobile Loaves & Fishes, Austin

Toward developing permanent supported housing  
for chronically homeless people

$ 100,000 100,000  0

National Center for Missing and Exploited Children, Austin

Toward hiring staff to develop a volunteer program and increase public 
awareness around child exploitation in Texas

$ 70,025 70,025  0
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SUBTOTAL FOR HUMAN SERVICES $ 2,966,025 2,986,025  130,000

NE W 2015 PAID 2015 BAL ANCE

Safe City Commission - One Safe Place, Fort Worth

Toward retiring the debt on a new facility to provide comprehensive services to 
victims of domestic violence and sexual assault

$ 250,000 250,000  0

Texas Hope Literacy, Colleyville

Toward expanding programming to reduce inmate recidivism and reintegrate 
offenders into society

$ 25,000 25,000  0

Patriot PAWS Service Dogs, Rockwall

Toward constructing a new building to provide added capacity to increase the 
number of service dogs being trained to assist disabled veterans

$ 250,000 250,000  0

SafeHaven of Tarrant County, Hurst

Toward renovating a domestic-violence emergency shelter  
that suffered flood damage

$ 50,000 50,000  0

Tralee Crisis Center for Women, Pampa

Toward upgrading the emergency shelter’s security system and installing a 
stationary generator to provide emergency power

$ 13,000 13,000  0

Ralph Wilson Youth Clubs of Temple

Toward building a new youth center

$ 50,000 50,000  0

Texas Appleseed, Austin

Toward building organizational capacity to better promote social and 
economic justice for the most vulnerable Texans

$ 100,000 100,000  0

Washington County Healthy Living Association, Brenham

Toward constructing a new center to better serve local senior citizens

$ 50,000 50,000  0
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An $84,000 grant from The 
Meadows Foundation is adding 
staff at Austin Pets Alive! to save 
large-breed dogs and increase 
live-release rates. A second 
grant for $115,900 provided 
emergency funding due to severe 
flooding in Central Texas.

In 2008, Austin was grappling with a low 
live-release rate of animals in its shelter. 
With 45% of animals being adopted or 
released to their owners, another 14,000 
animals were euthanized. The city and 
animal rescue organizations were trying to 
address the high rate, but no one had the 
bandwidth to save more animals. 

Austin Pets Alive! (APA!), an animal 
advocacy organization since 1997, 
helped Austin get to its 45% save rate, 
but APA! was largely dormant by 2008. 
Veterinarian Dr. Ellen Jefferson saw it 
was time for change when she became the 
organization’s executive director. 

Austin Pets Alive!

A N I M A L  W EL FA R E  /

“We wanted to effect change and make 
Austin a no-kill city, and be strategic 
about it,” Dr. Jefferson says. 

In the beginning, APA!’s efforts were 100% 
volunteer. There were no funds, buildings, 
or staff. They recruited a massive foster-
home network through social media, which 
is now the largest in the country.

Each evening, APA! went to the city 
shelter after its euthanasia list was 
complete. Any animals not pulled from the 
shelter before it closed were euthanized in 
the morning. APA! stayed until the shelter 
closed trying to find foster homes and 
other live outcomes for the animals on the 
list. They walked the list 365 days a year.

“If there were 100 animals on the list and 
we saved 10, we knew for that day we made 
a 10% difference in the death rate,” says Dr. 
Jefferson. “On a weekly, monthly, and yearly 
basis, we knew we were making an impact.”

By going through the shelter every day, 
APA! discovered several groups of animals 
at highest risk of euthanasia: neonatal kittens 
needing to be fed by hand around the clock; 
dogs that appeared to have parvo or may 
have been exposed to it; cats with ringworm 
or any hair loss that might indicate the 
disease; injured or ill animals, regardless of 
treatability; and large-breed dogs. 

“We decided the way to make a measurable 
difference would be to only take the 
animals out of the shelter that would 
definitely be euthanized, such as neonatal 
kittens and large-breed dogs. If they 
were going to live through other means, 
like adoption, we would be duplicating 
somebody else’s effort, which doesn’t turn 
into a net increase in the save rate.” 
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treatments. The entire facility is scrubbed 
down three days a week to remove the 
highly contagious fungus. 

Large-breed dogs are the hardest part of 
no-kill. They tend to make up the bulk of 
the euthanasia list. APA! built a matching 
program. It highlights the benefits of 
adopting larger dogs and matches the 
personalities of dogs with people so they are 
more likely to take them home. 

“We leverage every inch of our shelter to save 
lives,” says Dr. Jefferson. “We’re not shooting 
for perfect, we’re just trying to give them a 
chance at a healthy, happy, pain-free life.”

Austin’s annual save rate is now 95%. 

Through its work, APA! has learned it can 
depend on the community. When it needs 
additional help or has an emergency need, 
people respond. When the shelter was 
flooded in 2015 due to severe rain, APA! 
put out a single plea for help on Facebook. 
Dozens of people lined up in the rain to 
foster pets that needed to be evacuated. 

“We’re incredibly grateful for the positive 
support to help us move the needle on 
saving animals,” says Dr. Jefferson. “The 
community you need to take this on is not 
very big. We don’t need everybody to agree 
that this is the right direction. We don’t 
even need for everybody to agree that is 
how we treat our animals. All we need is for 
enough people and organizations to commit 
the time, energy, and funds to make this 
happen. That’s very doable. Every city has 
enough like-minded people.” 

One by one, Austin Pets Alive! has built safety 
nets around these groups at their shelter.

A neonatal kitten nursery is staffed by 
volunteers day and night. As soon as they 
can eat on their own, kittens are placed in 
foster homes. Within three years, 100% of 
kittens are now saved. 

There is also a parvo ward where animals 
are treated the same way a veterinary 
hospital would. Sick and injured animals 
benefit too from a veterinary clinic. There 
is even a feline leukemia sanctuary for cats 
with the disease, but not yet sick.

Cats with ringworm have their own 
ward where they are kept away from 
other animals to receive oral and lime dip 

“We wanted to effect change and  
make Austin a no-kill city, and be 
strategic about it,” Dr. Jefferson says. 

Dr. Ellen Jefferson 

Veterinarian
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The City of Waco constructed 
a new animal shelter facility to 
increase adoptions and become 
a no-kill city with help from 
a $250,000 grant from The 
Meadows Foundation.

Once resigned to a high euthanasia rate, 
Waco Deputy City Manager Wiley Stem 
is now leading the charge to be a no-kill 
city. Along the way, he has run into a 
common occupational hazard in this 
line of work – animals that pull at his 
heartstrings. He has adopted four from the 
city shelter in the last three years.

In 2012, the city and 15 surrounding 
communities that utilize Waco’s animal 
services were at a critical point with more 
than 6,000 animals being euthanized that 
year. Then-Mayor Malcolm Duncan Jr. 
challenged Mr. Stem and his staff to find 
ways to cut the high rate. 

City of Waco

A N I M A L  W EL FA R E  //

The Humane Society of Central Texas 
(HSCT) runs Waco’s animal shelter and 
adoption program on a day-to-day basis. 
In 2012, the relationship was not good 
between the organization and the city. 
Many wondered how the money was being 
used. It was not until the Humane Society 
tried to give the keys to the facility back 
to the city that officials saw firsthand the 
deficiencies the group had been trying to 
overcome. The shelter was underfunded, 
understaffed, and overwhelmed.

“We realized the value they brought and 
negotiated a new contract with them,” says 
Mr. Stem. “Instead of a takeover, it became 
a really good partnership.” 

Now, they work together to promote 
adoption. Once animals reach the shelter, 
they have 28 days for owners to reclaim them, 
be adopted, or be placed with a rescue or 
foster before they are euthanized. While it’s 
HSCT’s role to find homes for the animals, 
Waco supports their efforts by sponsoring 
free adoptions when intake is high. They also 
heavily promote animals in need of a home 
through the city’s social media channels.

Waco has taken the lead in hiring a full-
time veterinarian and constructing a new 
shelter. With veterinary care, many of 
the sick and injured animals that rescues 
wouldn’t take before are being cared for and 
rehabilitated, adding to the lives saved. 

“Before, rescues didn’t want to pull 
animals from us, but they do now,” says 
Mr. Stem. “We have rescues coming from 
all over the state for our animals.”

The new shelter, slated to be complete by the 
end of 2016, will add larger, climate-controlled 
kennels, a veterinary clinic, a pet play area, 
and a puppy house as well as a remodeled cat 
room. Support from donors, foundations, and 
the community allowed the city to think about 
and plan for its future needs. 

As part of its animal welfare plan, Waco 
also decided to put more money and effort 
toward keeping animals out of the shelter 
in the first place. City law requires dogs and 
cats to be vaccinated, spayed or neutered, 
and microchipped. Since this can be out of 
reach for many owners, the city partnered 
with SpayStreet Waco to provide these 

“Not only are we building a great 
shelter, but we have great partnerships 
and we’re having tremendous success.” 

Wiley Stem 

Waco Deputy City Manager
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The results have been incredible.  
The live-exit rate has increased from  
33% in 2012 to 89% in 2015. 

Mr. Stem remembers early in the process 
someone saying the character of a community 
is reflected in how they treat their children 
and animals. He agrees with the message and 
believes the city, focused on animal welfare, is 
going in the right direction.

“Not only are we building a great shelter, but 
we have great partnerships and we’re having 
tremendous success,” Mr. Stem says. “When 
we first started, I traveled to shelters to see 
other operations. When I told them where 
I was from, they would say, ‘We’ve seen 
your euthanasia rates.’ It was not positive. 
In my over 40-year career with the city, the 
recognition we get now from this project is 
the most rewarding I’ve ever been a part of.  
I prefer the recognition we’re getting now.”

services free of charge to low-income 
residents. The only thing they have to pay 
for is a rabies vaccination. 

Low-cost spay and neuter programs are also 
available to anyone throughout the area. In 
2015, the free and low-cost spay and neuter 
program exceeded its goal of 1,800 surgeries.

In addition, feral cats are picked up, spayed 
or neutered, microchipped, vaccinated, 
and released. Before, they would have been 
taken to the shelter and euthanized because 
very few options existed for them.

Educating the community about the 
new programs is imperative. The local 
newspaper and television stations have 
provided in-kind advertising space as well 
as covered animal welfare issues in their 
reporting. The city also uses its website and 
social media for promotion, even targeting 
zip codes where animal care officers have 
noticed a lot of strays. 

Other efforts include walking neighborhoods, 
knocking on doors, and handing out vouchers 
for free spay and neuter services. City staff 
attend community events such as back-to-
school fairs to raise awareness, too.
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NE W 2015 PAID 2015

Austin Pets Alive!

Toward adding staff to save large-breed dogs and increase live-release rates

$ 84,000 84,000  0

Austin Pets Alive!

Toward emergency funding in response to Central Texas flooding

$ 115,900 115,900  0

City of Waco, Texas

Toward constructing a new shelter facility to increase animal adoptions and 
efforts to become a no-kill community

$ 250,000 250,000  0

Humane Society of Young County, Graham

Toward emergency funding needed due to costs incurred  
from an outbreak of a disease at the facility

$ 37,500 37,500  0

Dallas Companion Animal Project

Toward hiring staff to develop a volunteer program to enhance animal life 
saving capacity and increase engagement with the community 
*Awarded in 2014

$ 0 100,000  100,000

BAL ANCE

A N I M A L  W E LFA R E
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NE W 2015 PAID 2015

San Antonio Pets Alive

Toward support to expand operations to make San Antonio the largest no-kill 
city in the U.S.

$ 200,000 200,000  0

Sponsor Adoptions, Arlington

Toward expanding a program in the Dallas/Fort Worth areas offering 
individuals surrendering pets at shelters with alternatives to keep their pets

$ 25,000 25,000  0

Triple Me Mac Equine Sanctuary, Bulverde

Toward support to expand rescue services to abused and neglected horses

$ 15,000 15,000  0

BAL ANCE

SUBTOTAL FOR ANIMAL WELFARE $ 727,400 827,400  100,000

TOTALS $ 48,861,175 24,667,520  34,460,639
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B EAUTI FU L  M A STE R PI EC E

MY  G A R D E N  I S  MY  M O ST

C L A U D E  M O N E T

T H E  M E A D O W S  F O U N D A T I O N58
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S U M M A RY  O F  C H A R ITA B LE  A CTIVITI E S

NE W 2015 PAID 2015

Grants and Collaborative Projects

Program-Related Investments

Grants $  45,716,187 $  24,614,483 $  30,798,520 

Meadows Foundation Matching Grants Program

 To encourage individual philanthropy among its  
board, committee, and staff members 

82,703  82,703  0

Wilson Historic District, Dallas

 Capital improvements and equipment for the District

$  477,127 $  477,127 $  0

Wilson Historic District, Dallas

 Fair market value of donated office space to tenant agencies  
housed in Wilson District facilities

1,560,512  2,519,502   2,952,122 

Awards for Charitable Schools Projects

 To encourage youth volunteerism among students in public and private  
high schools and middle schools throughout Texas

185,763   185,763   0

BAL ANCE

TOTAL (Grants, Collaborative Projects, and Program-Related Investments) $  52,747,966 $  32,605,252 $  33,750,642 

Other Collaborative Projects and Activities

 To provide program services to Wilson District tenant agencies  
and other nonprofit organizations

886,920   886,920   0

SUBTOTAL GRANTS AND COLLABORATIVE PROJECTS

SUBTOTAL PROGRAM-RELATED INVESTMENTS

$  48,432,085 

$   4,315,881 

$  28,289,371 

$   4,315,881 

$  33,750,642

$   0

3,838,754 3,838,754  0 Overhead for maintenance, administration, and security of the District
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Dollars Granted Category Summary
A ) Arts and Culture
B ) Civic and Public Affairs 
C ) Education
D ) Health 
E ) Human Services

AMOUNT
$  31,461,000
$  4,213,400
$  5,884,550
$  4,336,200
$  2,966,025
$  48,861,175

#  OF GRANTS
14
35
41
34
34

158

% OF TOTAL
64%

9%
12%

9%
6%

100%

Civic and Public Affairs
A ) Built/Natural Environment
B ) Citizenship Promotion, Public Life
C ) Free Enterprise
D ) Voluntary Sector 
E ) Economic Initiatives, Community Development
F ) Wildlife, Plant, Water, Energy Conservation, Research

AMOUNT
$  306,000
$  162,500
$ 0
$  307,500
$  0
$ 3,437,400
$  4,213,400

#  OF GRANTS
5
1
0
8
0

21
35

% OF TOTAL
7%
4%
0%
7%
0%

82%
100%

Education
A ) Early Childhood Development, Primary Education
B ) Literacy
C ) Adult, Continuing Education
D ) Community Education
E ) Post-Secondary Education
F ) Secondary Education

AMOUNT
$  3,246,000
$  0
$ 0
$  150,000
$ 1,435,500
$ 1,053,050
$  5,884,550

#  OF GRANTS
21

0
0
3
9
8

41

% OF TOTAL
55%

0%
0%
3%

24%
18%

100%

Arts and Culture
A ) Arts Promotion
B ) Performing Arts
C ) Arts Education
D ) Historic Preservation 
E ) Humanities
F ) Museums, Collections, Exhibits
G ) Musical Arts
H ) Visual Arts, Decorative Arts, Film

AMOUNT
$  0
$  1  000
$  29,073,000
$  0
$  0
$  2,260,000
$  0
$  25,000
$ 31,461,000

#  OF GRANTS
0
3
4
0
0
6
0
1

14

% OF TOTAL
0%

<1%
92%

0%
0%
7%
0%

<1%
100%

$ 48,861,175 158

Health
A ) Mental Health, Counseling
B ) Disease Prevention, Health Education
C ) Health, Fitness Safety Promotion
D ) Health Care Services 
E ) Health-Related Research
F ) Substance Abuse Prevention/Care
G ) Physical Rehabilitation
H ) Workforce Development

AMOUNT
$ 2,836,000
$  297,000
$  0
$  1,130,200
$  0
$  48,000
$  25,000
$ 0
$ 4,336,200

#  OF GRANTS
20

2
0

10
0
1
1
0

34

% OF TOTAL
65%

7%
0%

26%
0%
1%
1%
0%

100%

100%

Human Services
A ) Essential Human Needs
B ) Family Life
C ) Housing
D ) Human Development 
E ) Legal Assistance, Justice Issues
F ) Residential Care
G ) Child Care
H ) Community Life
I ) Employment, Job Training

AMOUNT
$  1,104,025
$  200,000
$  444,000
$  231,000
$ 362,000
$ 0
$  0
$  150,000
$ 475,000
$ 2,966,025

#  OF GRANTS
14

1
5
4
4
0
0
3
3

34

% OF TOTAL
37%

7%
15%

8%
12%

0%
0%
5%

16%
100%

TOTAL (Grants Approved)
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INDEPENDENT AUDITOR’S REPORT

Th e Board of Directors
Meadows Foundation, Incorporated
Dallas, Texas

Report on the Financial Statements 

We have audited the accompanying fi nancial statements of Meadows Foundation, Incorporated (Foundation) which comprise the statements 
of fi nancial position as of December 31, 2015, and 2014, and the related statements of activities and cash fl ows for the years then ended, and 
the related notes to the fi nancial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these fi nancial statements in accordance with accounting principles 
generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal control relevant to 
the preparation and fair presentation of fi nancial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these fi nancial statements based on our audits. We conducted our audits in accordance with 
auditing standards generally accepted in the United States of America. Th ose standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the fi nancial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the fi nancial statements. Th e 
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the fi nancial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
Foundation’s preparation and fair presentation of the fi nancial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the eff ectiveness of the Foundation’s internal control. Accordingly, 
we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
signifi cant accounting estimates made by management, as well as evaluating the overall presentation of the fi nancial statements.

We believe that the audit evidence we have obtained is suffi  cient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the fi nancial statements referred to above present fairly, in all material respects, the fi nancial position of Meadows 
Foundation, Incorporated as of December 31, 2015, and 2014, and the changes in its net assets and its cash fl ows for the years then ended, in 
accordance with accounting principles generally accepted in the United States of America.

Crowe Horwath LLP

Dallas, Texas
June 16, 2016
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STATE M E NTS  O F  FI N A N C I A L  P O S ITI O N

2015DECEMBER 31, 2015 A ND 2014

Assets

Liabilities and Net Assets

2014

Cash and cash equivalents

Investments (Note 3)

Investments loaned under securities lending agreement (Notes 3 and 4)

Collateral received under securities lending agreement (Note 4)

Program-related investments, net (Note 6)

Fixed assets, net (Note 6)

Other assets

Accounts payable and accrued liabilities

Payable under securities lending agreement (Note 4) 

Grants payable, net of discount (Note 7) 

Accrued pension and post-retirement benefits  (Note 9)

Total liabilities

Net assets – unrestricted

 Designated for J.W. Bullion Fund

 Designated for Robert Meadows Fund

 Undesignated

 Total net assets

Commitments (Notes 3 and 9)

$   399,834 

621,647,709 

18,620,055 

19,303,343 

25,587,078 

397,193 

728,032 

$    1,041,894 

19,303,343 

33,750,641

3,731,406 

57,827,284 

385,757 

 1,240,885 

 627,229,318 

 628,855,960 

 - 

$   233,525 

 656,250,296 

 29,058,564 

 29,973,474 

 26,329,158 

 325,877 

 251,657 

$    1,098,838 

 29,973,474 

 13,669,427 

 3,767,967 

 48,509,706 

 574,543 

 1,245,406 

 692,092,896 

 693,912,845 

 - 

$   686,683,244 TOTAL ASSETS $ 742,422,551 

$   686,683,244 TOTAL LIABILITIES AND NET ASSETS $ 742,422,551 

T H E  M E A D O W S  F O U N D A T I O N62

See accompanying notes to financial statements.
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STATE M E NTS  O F  A CTIVITI E S

2015Y E A R S ENDED DECEMBER 31, 2015 A ND 2014 2014

Change in net assets from operating activities (65,280,511) (32,482,349)

Investment Return

Dividends and interest

Net realized gain on investments

Net unrealized loss on investments

Other income

Investment and related fees

Income and excise tax benefit (expense) (Note 8) 

Investment return, net

$ 7,728,605 

17,703,608 

(28,765,224)

2,530,677 

 (7,271,521)

 424,030 

 (7,649,825)

$ 7,183,151 

 63,439,526 

 (63,653,093)

 1,905,278 

 (8,077,570)

 (1,071,194)

 (273,902)

Grants and Operating Activities

Grants awarded

Program-related investment expenses

Direct conduct of charitable activities

Grants management

General management

Total grants and operating activities

47,513,612 

 3,838,754 

 911,684 

 3,236,097 

 2,130,539 

 57,630,686 

  22,329,239 

 3,955,033 

 649,390 

 3,077,506 

 2,197,279 

 32,208,447 

Change in net assets (65,056,885)  (33,038,082)

Unrestricted net assets, beginning of year  693,912,845 726,950,927 

Non-operating activities

Pension and post-retirement changes other than

net periodic benefit cost (Note 9)

 223,626  (555,733)

Unrestricted net assets, end of year $ 628,855,960 $ 693,912,845

632 0 1 5  A N N U A L  R E P O R T

See accompanying notes to financial statements.
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2015 2014
Y E A R S ENDED DECEMBER 31, 2015 A ND 2014

Cash flows from operating activities

Cash flows from investing activities

Change in net assets

Adjustments to reconcile change in net assets to net cash

used in operating activities:

Depreciation

Grants awarded through forgiveness of program-related loan

Net realized gain on investments

Net unrealized loss on investments

Pension and post-retirement changes other than

net periodic benefit cost

Deferred tax

Changes in operating assets and liabilities:

(Increase) decrease in other assets

Decrease in accounts payable and

accrued liabilities

Increase (decrease) in grants payable

(Decrease) increase in accrued pension and

post-retirement benefits

Net cash used in operating activities

$  (65,056,885)

 1,097,967 

 60,000 

 (17,703,608)

 28,765,224 

 (223,626)

 - 

 (476,375)

 (56,944)

 20,081,214 

 (36,561)

 (33,549,594)

$  (33,038,082)

 1,116,286 

 19,693 

 (63,439,526)

 63,653,093 

 555,733 

 (1,070,819)

 95,958 

 (347,631)

 (4,752,824)

 695,361 

 (36,512,758)

Proceeds from sales of investments

Purchases of investments

Decrease in cash collateral received under securities

  lending agreement

Decrease in payable under securities

  lending agreement

Net proceeds from sale of land

Repayments on program-related loans

Capital expenditures

Net cash provided by investing activities

190,109,208 

 (155,970,505)

 (10,670,131)

 10,670,131 

 - 

 190,000 

 (612,800)

 33,715,903

440,673,396 

 (404,753,147)

 (18,637,062)

 18,637,062 

 756,441 

 241,917 

 (469,939)

 36,448,668 

Cash and cash equivalents, beginning of year 233,525 297,615

Cash and cash equivalents, end of year $  399,834 $  233,525

Net increase (decrease) in cash and cash equivalents 166,309 (64,090)

Supplemental cash flow information

Income and excise tax paid, net of refunds

Rent-free lease income

  

$ 58,534 

 2,519,502 

  

$  2,013,676 

  1,884,309 

STATE M E NTS  O F  C A S H  FLO W S

T H E  M E A D O W S  F O U N D A T I O N64

See accompanying notes to financial statements.
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DECEMBER 31, 2015 A ND 2014

NOTE 1 - ORGANIZATION

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Meadows Foundation, Incorporated (the Foundation) is a private, nonprofit philanthropic institution established in 1948 by 
Algur H. and Virginia Meadows and intended to continue in perpetuity under the guidance and direction of family members and 
trusted advisors. The Foundation’s mission is to assist people and institutions of Texas improve the quality and circumstances 
of life for themselves and future generations. The Foundation’s areas of high interest are public education, mental health, and 
the environment. Its grants also support work in the fields of arts and culture, civic and public affairs, education, health and 
human services.

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in accordance with  
U.S. generally accepted accounting principles (GAAP) and includes the accounts maintained by and for the benefit of  
the Foundation.

Cash and Cash Equivalents

Cash consists of U.S. and foreign currencies. Cash equivalents held by the Foundation for use in its operations consist of 
temporary interest-earning investments with original maturities of three months or less at the time of acquisition. These 
investments are highly liquid and principal values are not subject to significant risk of change due to interest rate fluctuations. 
Cash and cash equivalents used by the Foundation and the Foundation’s investment managers in managing the investment 
portfolio are reported in investments.

Investments

All investments are carried at fair value. Investment sales and purchases are recorded on a trade date basis. Dividend income is 
recorded on the ex-dividend date and interest income is recorded on an accrual basis. Amortization and accretion of premiums 
and discounts is recorded using the effective interest method.

Investment return consists of interest and dividend income, realized gains and losses, and unrealized gains and losses. 
Gains and losses on dispositions of investments, as included in the statements of activities, are determined on the specific-
identification basis, and include the effects of currency translation with respect to transactions and holdings of foreign 
securities. Unrealized gains and losses from fair value fluctuations on investments are included in the statements of activities 
in the period that such fluctuations occur. Income from limited partnership investments is recorded in net realized gain on 
investments in the statements of activities. This income is recorded as cash distributions are received in excess of capital 
invested from dispositions of underlying investments as reported by the general partner and/or the Foundation’s custodian.

Fair Value of Financial Instruments

Investments in equity securities, debt securities, commingled and mutual funds, and investments in partnerships with readily 
determinable fair values and the ability to liquidate periodically are carried at their quoted market prices. For investments with 
limited marketability, including investments in certain partnerships, the Foundation has adopted the concept of the “practical 
expedient” under GAAP, whereas fair value is calculated using net asset values (NAV) as of the most recent audited and interim 
financial statements, as estimated by the investments’ general partner and reviewed by management. These net asset values 
are based on underlying securities and investment holdings, which may be valued at quoted market prices, based on comparable 
instruments, at appraised value, or by discounted cash flows. The fair value of real estate and buildings held as investments 
is estimated using private valuations of the properties. Pension liabilities and unfunded retirement liabilities approximate fair 
value as the recorded amounts are reflected at present value. Fair values of all other financial instruments approximate their 
carrying amounts due to the short maturity of these instruments.

Under GAAP, the Foundation discloses investments recorded at fair value into the “fair value hierarchy.” The categorization of 
a financial instrument within the fair value hierarchy is based upon the pricing transparency of the instrument and does not 
necessarily correspond to the Foundation’s perceived risk of that instrument. The three levels for measuring fair value are 
based on the reliability of inputs and are as follows:

Level 1   Quoted prices are available in active markets for identical investments as of the reporting date. Level 1 investments 
include publicly traded securities.

N OTE S  TO  FI N A N C I A L  STATE M E NTS
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DECEMBER 31, 2015 A ND 2014

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Level 2  Quoted prices are available in non-active markets or in active markets for similar assets or liabilities, or inputs that are 
observable, either directly or indirectly, as of the reporting date for substantially the full term through corroboration 
with observable market data. Level 2 investments include government bonds, collective trusts, mutual funds, and 
forward exchange and option contracts priced by independent industry-recognized vendors contracted by the 
Foundation’s custodian.

Level 3  Pricing inputs are unobservable for the asset and include situations where there is little, if any, market activity for the 
investment. The inputs into the determination of fair value require significant management judgment or estimation. 
Fair value for portfolio investments considers a range of factors, including the nature of the investment, local market 
conditions, current and projected operating performance, financial condition, and financing transactions subsequent 
to the acquisition of the investment. Level 3 investments include private equity and hedge fund partnerships not 
valued at NAV where the Foundation participates as a limited partner.

The Foundation’s policy is to recognize transfers between levels of the fair value hierarchy on the date of the event or change in 
circumstances that caused the transfer.

Derivative Instruments

The Foundation, through its investment managers, enters into futures, forward exchange, interest rate, and options contracts 
to minimize the exposure of its investments to adverse fluctuations in the currency and debt markets, and for trading purposes 
in a manner set forth by the Foundation’s written investment policy or through specific manager guidelines. The Foundation 
records all derivative instruments at fair value. For accounting purposes, the derivatives are not considered hedging 
instruments. The fair value of these instruments is included in the investments line in the statements of financial position, with 
changes in fair value reflected in the net realized and unrealized (loss) gain lines in the statements of activities.

The Foundation accounts for derivative financial instruments by netting asset and liability positions in the investment balance 
in the statements of position. GAAP permits the netting of derivative assets and liabilities and the related cash collateral 
received and paid when a legally enforceable master netting agreement exists between the Foundation’s investment manager 
and a derivative counterparty.

While derivative financial instruments involve investment and counterparty risk in amounts greater than what are reflected 
in the Foundation’s financial statements, management does not anticipate that losses, if any, from such instruments would 
materially affect the financial position of the Foundation, and the use of such instruments in its investment program is 
appropriate and customary for the investment strategies employed.

Securities Lending Activities

The Foundation, through its custodial bank, lends certain fixed income and equity securities from its U.S. and non-U.S. 
portfolios to generate incremental investment income and offset custody fees. Under the terms of its securities lending 
agreement, the Foundation requires collateral of a value at least equal to 102% of the fair value of the loaned U.S. securities 
and accrued interest, if any, and 105% for non-U.S. securities. The Foundation maintains the right to receive cash dividends, 
interest payments, and shares of stock in stock splits on the loaned securities. Upon the maturity of the agreement, the 
borrower must return the same, or substantially the same, securities that were borrowed. The principal risks to the Foundation 
of securities lending are that the borrower may not provide additional collateral when required or return the securities when 
due, and that securities in the commingled collateral pool decline in value. However, the Foundation believes that its risk is low 
based upon its historical experience and the process for identifying borrowers established by the Foundation’s custodial bank. 
The loaned securities continue to be carried as investments on the Foundation’s statements of financial position. Amounts 
received as collateral under securities lending agreements are included in assets and as a payable in the accompanying 
statements of financial position. Income and expenses from securities lending transactions are included in the dividends and 
interest line of the statements of activities.

Program-Related Investments and Fixed Assets

In addition to awarding cash grants, the Foundation carries out its charitable purpose by providing certain benefits to nonprofit 
organizations in the form of program-related investments. In some cases, these benefits are in the form of loans to be repaid 
at below-market interest rates. In other cases, the Foundation enters into rent-free leases, which provide facilities, utilities, 
and other services to nonprofit organizations as tenants of the Wilson Historic District. The cost of building and renovating 
facilities in the Wilson Historic District is reflected as program-related investment real estate. Program-related investments 
involving real estate are recorded at their fair value on the date of dedication.

N OTE S  TO  FI N A N C I A L  STATE M E NTS
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DECEMBER 31, 2015 A ND 2014

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Program-related loans are measured at fair value at inception and are recorded on a net basis to reflect a discount on the loan 
receivable. The Foundation monitors collectability on an ongoing basis based on its understanding of the borrower’s financial 
health and/or payment history. The Foundation reserves the right to convert an outstanding loan to an outright grant as 
approved by the Board of Directors.

The Foundation generally assesses the recoverability of its program-related investments in land, buildings, and fixed assets by 
determining whether the carrying value of those assets can be recovered over a reasonable time period through undiscounted 
future cash flows from use and ultimate disposition of the assets, before interest charges. To the extent the carrying value of 
these assets is greater than the sum of the undiscounted future cash flows, before interest charges, impairment exists.

Land, buildings, furniture, and equipment owned by the Foundation are recorded at historical cost and depreciated on a straight-
line basis over the estimated useful lives of the respective assets as follows:

 
  Software  3 years

  Equipment  5 years

  Furniture and fixtures  10 years

  Buildings  20-30 years

Leasehold improvements are recorded at historical cost and depreciated on a straight-line basis over the life of the lease or 
the estimated useful life of the asset, whichever is shorter. The Foundation capitalizes acquisitions of computer hardware and 
software in excess of $1,000 and acquisitions of all other long-lived assets in excess of $3,000.

Grants Expense and Grants Payable

Unconditional grants are recorded as expense in the period the grant is approved. Grants subject to certain conditions are 
recorded as expense during the year in which the conditions are substantially met or the possibility that the conditions will not 
be met is remote, as determined by management. Grants payable within one year are recorded at their fair value at the date of 
authorization. Grants payable in more than one year are recorded at the present value of their future cash outflows using a high-
quality corporate bond rate for the period of the respective multi-year grant.

The Foundation provides facility space to certain nonprofit organizations on a rent-free basis. The fair value of using the 
facility is recorded as grants expense and grants payable when the commitment to provide space is made. As the facilities are 
occupied, in-kind rental revenue is recognized.

Functional Allocation of Expenses

The costs of providing the various programs and supporting services have been summarized on a functional basis in  
the statements of activities. Accordingly, certain costs have been allocated among the programs and supporting  
services benefited.

Excise and Income Tax

The Foundation is exempt from federal income tax under Section 501(c)(3) and is classified as a private foundation under 
Section 509(a) of the Internal Revenue Code. The Foundation is subject to federal excise tax as well as federal and state 
unrelated business income tax.

The Foundation pays a federal excise tax of 2%, or 1% if certain conditions are met. The excise tax is imposed on net 
investment income, as defined under federal law, which includes interest, dividends and net realized gains less expenses 
incurred in the production of income.

The Foundation accounts for unrelated business income tax based upon enacted tax laws and rates applicable to the periods  
in which the tax became payable. The Foundation assesses the likelihood that it will be able to recover its deferred tax assets 
and considers all available evidence, both positive and negative, including historical levels of unrelated business income, 
expiration of net operating losses, expectations and risks associated with estimates for future taxable income and ongoing 
prudent and feasible tax planning strategies, as well as current tax laws, in assessing the need for a valuation allowance. If 
recovery is not likely, the Foundation records a valuation allowance against the deferred tax assets that it estimates will not 
ultimately be recoverable.

 

N OTE S  TO  FI N A N C I A L  STATE M E NTS
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DECEMBER 31, 2015 A ND 2014

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Foundation accounts for uncertain tax positions when it is more likely than not that such an asset or liability will be realized. 
The amount recognized is the largest amount of tax benefit that is greater than 50% likely of being realized upon examination. 
For tax positions not meeting the “more likely than not” test, no tax benefit is recorded. The Foundation recognizes interest and 
penalties related to uncertain tax positions in interest and income tax expense, respectively.

 
Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates and assumptions 
that affect certain reported amounts and disclosures. The most significant estimate is the valuation of the alternative 
investments as estimated by the respective general partner and reviewed by management. Estimated values may differ 
significantly from the values that would have been used had a ready market for the securities existed and from the values that 
may be ultimately realized at redemption.

Net Assets

Net assets of the Foundation and changes therein are classified and reported as unrestricted net assets, which represent 
resources available for support of Foundation operations that are not subject to donor-imposed stipulations.

Recently Adopted and Issued Accounting Pronouncements

In July 2013, FASB issued ASU No. 2013-11, Income Taxes – Presentation of an Unrecognized Tax Benefit When a Net Operating 
Loss Carry-forward, a Similar Tax Loss, or a Tax Credit Carry-forward Exists (ASU 2013-11). ASU 2013-11 requires that an 
unrecognized tax benefit, or a portion of an unrecognized tax benefit, should be presented in the financial statements as a 
reduction to a deferred tax asset for a net operating loss carry-forward, a similar tax loss, or a tax credit carry-forward. ASU 
2013-11 is effective for fiscal years beginning after December 15, 2014. Effective December 31, 2015, the Foundation 
adopted this ASU and it did not have a material effect on the financial statements.

In May 2015, FASB issued ASU No. 2015-07, Fair Value Measurement – Disclosures for Investments in Certain Entities That 
Calculate Net Asset Value per Share (ASU 2015-07). ASU 2015-07 removes the requirement to categorize within the fair 
value hierarchy all investments for which fair value is measured using the NAV per share practical expedient. ASU 2015-07 is 
effective for fiscal years beginning after December 15, 2015. Effective December 31, 2015, the Foundation adopted this ASU 
and the related disclosure changes are reflected in Note 3.

In February 2016, FASB issued ASU No. 2016-02, Leases (Topic 842), which amends leasing guidance by requiring companies 
to recognize a right-of-use asset and a lease liability for all operating and capital leases with lease terms of greater than 
12 months. The lease liability will be equal to the present value of the lease payments and the lease asset will be based on 
the lease liability, subject to adjustment, such as for initial direct costs. For the purposes of reporting on the statement of 
activities, leases will continue to be classified as operating or capital, with lease expense in both cases calculated substantially 
the same as under the prior lease guidance. For leases with a term of 12 months or less, a lessee is permitted to make an 
accounting policy election not to recognize lease assets or liabilities and must recognize lease expense on a straight-line basis 
over the lease term. The updated guidance is effective for annual periods beginning after fiscal year 2019, and early adoption 
is permitted. The Foundation is currently evaluating the impact of this guidance on its financial statements but expects that 
most of its operating lease commitments will be subject to the new standard and thus be recognized as an operating lease 
liability and right-of-use asset upon adoption of ASU 2016-02.

N OTE S  TO  FI N A N C I A L  STATE M E NTS
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2015 2014

DECEMBER 31, 2015 A ND 2014

NOTE 3 - INVESTMENTS

Investments held at December 31, 2015 and 2014, were as follows:

Cash and cash equivalents

Equities

 U.S.

 International

 Collective trusts/mutual funds (1)

Fixed income

 Collective trusts/mutual funds (2)

 Government

Derivative contracts

Hedge funds

Other private partnerships

 Buyouts

 Venture capital

 Inflation hedging

 Other private equity

Real estate, buildings, and other

               Total investments

Reconciliation to total investments

 Investments

 Investments loaned under securities lending agreement

               Total investments

  (1)  Investment represents shares in commingled funds and mutual funds investing in domestic, international and 
emerging market equities.

  (2) Investment represents shares in commingled bond index funds and a bond mutual fund.

Based on the information made available to the Foundation, there are no concentrations in any underlying individual security or 

issuer in amounts greater than 5% of the Foundation’s unrestricted net assets for both 2015 and 2014.

N OTE S  TO  FI N A N C I A L  STATE M E NTS

$ 30,689,170

25,217,941

26,282,760

199,826,725

65,092,859

10,963,350

-

123,185,129

42,261,004

46,369,835

55,711,027

10,010,156

4,657,808

$ 640,267,764

$ 621,647,709

18,620,055

$ 640,267,764

$ 56,430,883

35,437,677

28,788,174

215,669,189

77,928,200

11,188,489

309,835

75,155,732

47,067,084

55,388,848

67,798,839

9,698,026

4,447,884

$ 685,308,860

$ 656,250,296

29,058,564

$ 685,308,860
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NOTE 3 - INVESTMENTS (Continued)

N OTE S  TO  FI N A N C I A L  STATE M E NTS

The following fair value hierarchy table presents information about the Foundation’s investments as of December 31, 2015:

Fair Value Measurement at December 31, 2015

The total unrealized losses, included in change in net assets, on Level 3 investments still held at December 31, 2015, were 
$1,064,041. These losses are included in the net unrealized loss line item in the statements of activities.

(1)   Investments measured at NAV presented in this table to permit reconciliation of the fair value hierarchy to the amounts 
presented in the statement of financial position.

U.S. and international equities and fixed income investments in the above table include $18,620,055 of investments loaned under 
securities lending transactions, of which all are related to Level 1 and Level 2 assets.

The following table reconciles the beginning and ending balances of Level 3 investments for the year ended December 31, 2015:

Balance as 
of January 1, 

2015 Purchases
Distributions/ 
Redemptions  Realized Gains

Unrealized 
Gains/

(Losses)

Balance as of 
December 31, 

2015

Hedge fund investments $      5,978,123 $                           - $       (150,292) $                            - $   (1,118,779) $      4,709,052

Inflation hedging $   11,759,985 40,564 (95,302) -                54,738 11,759,985

$    17,738,108 $             40,564 $       (245,594) $                            - $  (1,064,041) $   16,469,037

Active Makets 
for Identical 
Investments 

(Level 1)

Other 
Observable 

Inputs  
(Level 2)

Significant 
Unobservable 

Inputs 
(Level 3)

Investments 
held at NAV (1) 

(NAV)

Balance as of 
December 31, 

2015

  Cash and cash equivalents $      30,689,170 $                              - $                            - $                                - $       30,689,170

  Equities

       U.S 25,217,941 - - - 25,217,941

       International 26,282,760 - - - 26,282,760

       Collective trusts/mutual funds 40,481,579 159,345,146 - - 199,826,725

Fixed income

       Collective trusts/mutual funds - 65,092,859 - - 65,092,859

       Government - 10,963,350 - - 10,963,350

Hedge fund investments - - 4,709,052 - 4,709,052

Hedge fund investments measured 
at NAV (1)

- - - 118,476,077 118,476,077

Other private partnerships

       Inflation hedging - - 11,759,985 - 11,759,985

Other private partnerships measured 
at NAV (1)

- - 142,592,037 142,592,037

Real estate, buildings, and other - 4,657,808 - 4,657,808

 Total $  122,671,450 $ 240,059,163 $   16,469,037 $ 261,068,114 $ 640,267,764
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NOTE 3 - INVESTMENTS (Continued)

N OTE S  TO  FI N A N C I A L  STATE M E NTS

The following fair value hierarchy table presents information about the Foundation’s investments as of December 31, 2014:

Fair Value Measurement at December 31, 2014

The total net unrealized losses, included in change in net assets, on Level 3 investments still held at December 31, 2014, were 
$32,756,004. These losses are included in the net unrealized loss line item in the statements of activities.

The Foundation has adjusted the fair value of four alternative investment holdings below the NAV provided by the general partner. 
These funds are either involved in litigation or are in the process of liquidation. The funds in liquidation have underlying assets that 
are illiquid and difficult to value and as a result, there is uncertainty as to the timing and amount the Foundation will ultimately 
realize. Based on these circumstances, the Foundation has recognized write-downs on these investments that range between 
33% and 100% of the investment’s NAV.

(1)   Investments measured at NAV presented in this table to permit reconciliation of the fair value hierarchy to the amounts 
presented in the statement of financial position.

U.S. and international equities and fixed income investments in the above table include $29,058,564 ofinvestments loaned under 
securities lending transactions, of which all are related to Level 1 and Level 2 assets.

The following table reconciles the beginning and ending balances of Level 3 investments for the year ended December 31, 2014:

Balance as 
of January 1, 

2014 Purchases
Distributions/ 
Redemptions Realized Gains

Unrealized 
Gains/ 

(Losses)

Balance as of 
December 31, 

2015

Hedge fund investments $     10,192,034 $                             - $    (1,324,821) $       1,324,821 $    (4,213,911) $       5,978,123

Inflation hedging 40,302,078 - - - (28,542,093) 11,759,985

$     50,494,112 $                            - $    (1,324,821) $      1,324,821 $ (32,756,004) $     17,738,108

Active Makets 
for Identical 
Investments 

(Level 1)

Other 
Observable 

Inputs   
(Level 2)

Significant 
Unobservable 

Inputs 
(Level 3)

Investments 
held at NAV (1)

(NAV)

Balance as of 
December 31, 

2014

  Cash and cash equivalents $      56,430,883 $                               - $                            - $                                - $       56,430,883

  Equities

       U.S 35,437,677 - - - 35,437,677

       International 28,788,174 - - - 28,788,174

       Collective trusts/mutual funds 15,123,806 200,545,383 - - 215,669,189

Fixed income

       Collective trusts/mutual funds 5,586,113 72,342,087 - - 77,928,200

       Government - 11,188,489 - - 11,188,489

Derivitive Contracts - 309,835 - - 309,835

Hedge fund investments - - 5,978,123 - 5,978,123

Hedge fund investments measured 
at NAV (1)

 
69,177,609

 
69,177,609

Other private partnerships 
      Inflation hedging

- -  
11,759,985

-  
11,759,985

Other private partnerships measured 
at NAV (1)

- -  
168,192,812

 
168,192,812

Real estate, buildings, and other - 4,447,884 - 4,447,884

       Total $   141,366,653 $288,833,678 $   17,738,108 $ 237,370,421 $ 685,308,860
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NOTE 3 - INVESTMENTS (Continued)

There were no transfers between Level 1, Level 2, or Level 3 for the years ended December 31, 2015 and 2014.

The following table provides additional details of hedge funds and other private partnerships measured at NAV as of 
December 31, 2015:

(1) These funds generally have asset- and performance-based fee structures and provide a monthly NAV.
(2)  The general partners of the respective funds issue capital calls and distributions. Performance fees are generally collected by 

the general partner or investment manager only upon a distribution of profits to investors. These funds generally provide the NAV 
less frequently than monthly.

N OTE S  TO  FI N A N C I A L  STATE M E NTS

NOTE 4 - SECURITIES LENDING

Through its securities lending activity, the Foundation received approximately $44,201 and $95,678 in 2015 and 2014, 
respectively. Amounts received as collateral under the securities lending agreements are included in assets and as a payable in 
the accompanying statements of financial position. The collateral invested in U.S. and international equities and fixed income 
investments, which all are related to Level 1 and Level 2 assets, were $9,214,905 and $3,336,919 in 2015 and 2014, respectively 
while amounts held in cash and cash equivalents were $10,088,438 and $26,636,555, respectively.

Category of 
Investment

Investment 
Strategy and 

Structure Fair Value

Unfunded 
Commit-

ments Remaining Life
Redemption 

Terms
Redemption 
Restrictions

Redemption 
Restrictions 
and Terms in 
Place at Year 

End

Hedge Funds(1)

Investments 
in global macro 
and multi-
strategy, 
distressed 
debt, long/
short debt, 
long/short 
currencies, 
credit, hedged 
equity, event-
driven, and 
asset-based 
lending

$118,476,077 $0 Open Ended
Ranges 
between 3 to 
100 days

One fund 
has a 1 year 
lockup and ten 
funds have 
restrictions 
consisting of a 
gate limiting to 
10% or 25% 
of the fund 
NAV that can 
be redeemed 
in any one 
quarter.

Three funds 
(currently 
valued at 
$1.2 million) 
for which 
redemption 
was requested 
between 2009 
and 2010 are 
distributing 
upon sale 
of liquid 
investments.

Other Private 
Partnerships (2)

Investments 
in diversified 
private equity, 
distressed 
debt, 
leveraged 
buyout, 
venture 
capital, 
real estate, 
and energy 
companies

$142,592,037 $70,809,789

Generally 
between 10 
and 14 years, 
but dependent 
upon 
investment 
circum-
stances

Redemption 
not permiteed 
during the life 
of the fund. 
Distributions 
are made at 
the discretion 
of the general 
partners

Not 
applicable - no 
redemption 
ability, but all 
funds can be 
redeemed in 
a secondary 
market at a 
discount or 
a premium 
to current 
fair value 
depending on 
the market for 
each fund.

Twelve private 
equity funds 
have extended 
partnership 
terms for an 
additional 1 to 
10 years.
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NOTE 5 - DERIVATIVE FINANCIAL INSTRUMENTS

The Foundation’s investment assets are dedicated to providing funds and other resources to meet its grantmaking objectives. 
These investments are exposed to various risks, including variations in foreign currencies and other market-driven factors. 
Management believes it is prudent to mitigate the effect of these risks to the extent practicable, and to maintain exposure 
to various segments of the securities markets in order to meet the short- and long-term needs of the Foundation. Derivative 
instruments are utilized by the Foundation’s investment managers to create or hedge these exposures. 

Derivatives included in the investments line item in the statements of financial position at December 31, 2015 and 2014 are  
as follows:

The notional amounts reflected above are indicative of the volume of derivative transactions entered into by the Foundation 
throughout the years ended December 31, 2015 and 2014. 

Gains and losses on derivatives by contract type included in the statements of activities for the years ended December 31, 2015 
and 2014 are as follows:

                 Location of Gain (Loss)

Gain (Loss) on Derivatives

Equity contracts

Foreign exchange contracts

Equity contracts

Foreign exchange contracts

Total net gain on derivative contracts

Net realized gain on investments

Net realized gain on investments

Net unrealized loss on investments

Net unrealized loss on investments

N OTE S  TO  FI N A N C I A L  STATE M E NTS

      Notional 
      Amount

Gross
Derivative

Assets

Gross
Derivative
Liabilities

Notional
Amount

  Gross
  Derivative

  Assets

  Gross
  Derivative
  Liabilities

Foreign exchange   
               contracts

$                                  -                                     $                               -                                     $                                      -                                     $   89,174,179 $  1,011,636 $      (701,801)

Total derivative contracts $                                -                                     $                                      -                                     $   1,011,636 $      (701,801)

          2015               2014

$             36,903 $              56,438

             969,694 1,522,298

                                - 69,293

            (309,835) 359,357

$           696,762 $        2,007,386

2015 2014
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2015

2015

2015

2014

2014

2014

DECEMBER 31, 2015 A ND 2014

NOTE 6 - PROGRAM-RELATED INVESTMENTS AND FIXED ASSETS

Program-related investments

Land

Buildings and improvements

Loans, net of discount

Accumulated depreciation

Total

$    18,621,910

       33,041,602

               250,000

       51,913,512

(26,326,434)

$    25,587,078

$   18,621,910

      32,604,492

             500,000

      51,726,402

(25,397,244)

$   26,329,158

Fixed assets

Furniture and fixtures

Equipment

Accumulated depreciation

Total

Payable in less than one year

Payable in one to five years

Payable in more than five years

Total amount granted

Less discount to reflect grants payable at present value

Grants payable, net of discount

$            438,172

           1,444,171

          1,882,343

(1,485,150)

$            397,193

$        7,691,197

         17,027,000

       12,400,000

        37,118,197

(3,367,556)

$   33,750,641

$           331,811

          1,509,954

           1,841,765

(1,515,888)

$           325,877

$      6,998,570

          6,517,138

              440,000

       13,955,708

(286,281)

$    13,669,427

N OTE S  TO  FI N A N C I A L  STATE M E NTS

NOTE 7 - GRANTS PAYABLE

Program-related investments consisted of the following at December 31, 2015 and 2014:

The fair value of the contributed use of program-related investment real estate is $2,519,502 for 2015 and $1,884,309 for 2014, 
and is included in other income in the accompanying statements of activities. Repayments of program-related investment loans 
are scheduled through 2016.

Fixed assets consisted of the following at December 31, 2015 and 2014:

As of December 31, 2015 and 2014, the Foundation determined there was no impairment associated with its program-related 
investments and fixed assets.

Grants payable as of December 31, 2015 and 2014, using discount rates ranging from less than 1% to 3%, were as follows:
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NOTE 7 - GRANTS PAYABLE (Continued)

NOTE 8 - INCOME AND EXCISE TAX

Grants payable related to rent-free leases is $2,952,122, net of a discount in the amount of $122,879, at December 31, 2015; 
and grants payable related to rent-free leases is $3,911,112, net of a discount in the amount of $140,399, at December 31, 
2014. This payable is equal to the fair value of the benefits provided over the lives of the remaining leases. The leases expire 
through 2030.

A $5 million conditional grant was approved in 2006, to be paid over a 10-year period contingent upon the identification of 
artwork for acquisition and upon raising matching funds for the purchase of the artwork. Approximately $4.6 million has been 
paid on this grant through December 31, 2015. The contingency was met in 2015 and the remaining balance of $417 thousand 
was remitted to the grantee in the first quarter of 2016.

A $16 million conditional grant was approved in 2015, to be paid over a 10-year period. $10 million is contingent upon the 
completion of a design study, the submission of a signed construction contract for renovations and raising matching funds 
towards the capital project. $6 million is contingent upon the identification of artwork and upon raising matching funds for the 
purchase of that artwork. The grant expires in 2025.

The current provision for federal excise tax is based on a 1% and a 2% rate on net investment income in 2015 and 2014, 
respectively. The estimated tax may differ once the tax return is finalized and filed. The Foundation’s final tax due for 2014 was 
$540,000 less than accrued for the year. This 2014 credit is reflected as an adjustment to the 2015 expense. The deferred 
provision on cumulative net unrealized gains is based on a 2% rate as of December 31, 2015 and 2014. State unrelated 
business income tax for the years 2015 and 2014 was expensed as incurred.

N OTE S  TO  FI N A N C I A L  STATE M E NTS

2015 2014

Current  excise tax

Deferred excise tax

Unrelated business income tax

Total income and excise tax

Prepaid excise tax included in other assets

$         (425,756)

                                  -

                     1,726

$        (424,030)

$          586,850

$       2,138,671

(1,070,819)

                     3,342

$      1,071,194

$           104,286                
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NOTE 8 - INCOME AND EXCISE TAX (Continued)

NOTE 9 - ACCRUED PENSION AND POSTRETIREMENT BENEFITS

The Foundation is exempt from federal and state income tax, except to the extent that it has unrelated business income (UBI). 
As of December 31, 2015 and 2014, the Foundation had a federal unrelated business income net operating loss of $6,613,548 
and $6,186,987, respectively. After analysis of all available evidence, both positive and negative, the Foundation has determined 
that there is insufficient evidence to prove that it will realize the deferred tax asset resulting from these net operating losses. As 
such, the entire deferred tax asset balance is offset by a valuation allowance. Accordingly, a deferred tax asset and corresponding 
valuation allowance was recorded using an applicable tax rate as follows:

The Foundation has a defined contribution pension plan covering substantially all of the Foundation’s employees, excluding 
security guards, who have attained the age of 21 and work at least 1,000 hours in a year. Total pension contribution expense was 
$519,127 and $473,575 for the years ended December 31, 2015 and 2014, respectively, which is an amount equal to 12.5% of 
the employee’s compensation, as defined by the plan agreement.

The Foundation’s employees may also elect to participate in a separate 403(b) defined contribution plan. No contributions are 
made by the Foundation under this plan.

The Foundation’s defined benefit floor-offset plan, which supplements the defined contribution pension plan, covers substantially 
all of the Foundation’s employees who have attained the age of 21 and work at least 1,000 hours in a year. The Foundation’s 
funding policy is to contribute annually the amount necessary to fully fund the offset plan in accordance with applicable portions of 
the Internal Revenue Code. The funded status, as defined by the Pension Protection Act of 2006, for the respective plan years was 
115.48% in 2015 and 118.9% in 2014.

As of December 31, 2015 and 2014, the Foundation has evaluated its uncertain tax positions and determined that there were no 
uncertain tax positions that would have a material effect on the financial statements or the tax-exempt status of the Foundation. 
In addition, the Foundation has not incurred any material amounts for interest or penalties on uncertain tax positions for the years 
ended December 31, 2015 and 2014.

The Foundation does not expect the total amount of unrecognized tax positions to significantly change in the next 12 months. The 
Foundation is no longer subject to examination by U.S. federal taxing authorities for years through 2011 and for all state income 
taxes through 2012.

The Foundation is required to make certain minimum qualifying distributions of its assets in accordance with formulas provided by 
federal law. At December 31, 2014, the Foundation had an excess carryover in the amount of $17,846, which can be carried over for 
up to five years. The Foundation estimates it will generate an excess distribution carryover in 2015 of approximately $1.4 million 
that can be carried over for up to five years.

N OTE S  TO  FI N A N C I A L  STATE M E NTS

2015 2014

Deferred tax asset, federal UBI net operating loss

Less: valuation allowance

Net deferred tax asset, federal UBI net operating loss

$       1,693,068

(1,693,068)

$                             -    

$       1,583,869

(1,583,869)

$                             - 
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NOTE 9 - ACCRUED PENSION AND POSTRETIREMENT BENEFITS (Continued)

The Foundation also has a retiree medical plan covering all qualifying personnel of the Foundation. The Foundation’s policy is to fund 
the postretirement benefits from general assets.

The Foundation is subject to the provisions of FASB Accounting Standards Codification No. 715, Compensation - Retirement 
Benefits, which requires recognition of the overfunded or underfunded status of the defined benefit pension and other 
postretirement benefit plan as an asset or a liability in the statements of financial position and recognition of changes in the 
funded status in the year in which the changes occur. The funded status of the plan is measured as the difference between the fair 
value of plan assets and the benefit obligation.

The funded status and amounts recognized in the Foundation’s statements of financial position and statements of activities as of 
and for the years ended December 31, 2015 and 2014, are as follows:

To maintain funding within recommended ranges, the Foundation expects to make contributions of $31,475 to the postretirement 
benefits plan and $0 to the defined benefit pension plan in the fiscal year 2016.

The retiree medical plan provides a fixed maximum monthly premium reimbursement and is not subject to increases based on 
inflation or an indexed healthcare cost trend rate.

N OTE S  TO  FI N A N C I A L  STATE M E NTS

Fair value of plan assets

Benefit obligation

Unfunded status recognized in the

statements of financial position

Accumulated benefit obligation

Employer contributions

Benefits paid

Amounts recognized in the statements of activities

Loss (Gain)

Net periodic benefit cost

Items not yet recognized in net periodic benefit cost

Unrecognized prior service cost

Unrecognized net loss (gain)

Amounts expected to be recognized as components

of net periodic benefit cost during the next year

Amortization of prior service cost (income)

Amortization of net actuarial loss

Weighted average assumptions

as of December 31

Discount rate

Expected return on plan assets

Rate of compensation increase

Pension Benefits Postretirement Benefits

2015 20152014 2014

$       4,590,107

          5,431,059

$  (840,952)

           4,889,700

                                  -

(244,283)

              126,430

               155,274

$            249,033

          1,489,932

$       1,738,965

$               81,495

               108,831

$           190,326

                   4.25%

                   7.00%

                   3.00%

$                  -

          2,890,454

$  (2,890,454)

   2,890,454

  83,162

(83,162)

(350,056)

  127,210

$  (271,991)

(605,554)

$  (877,545)

$ (64,761)

-

$ (64,761)

                   4.25%

  -

  -

$       4,889,255

          5,448,503

$  (559,248)

  -

          4,786,905

  -

(221,387)

                497,394

                  89,182

$            330,528

          1,282,006

$       1,612,534

$               81,495

                  88,282

$            169,777

                     3.75%

                      7.00%

                     3.00%

$   -

   3,208,719

$  (3,208,719)

  3,208,719

   83,024

(83,024)

   58,339

  144,116

$  (336,752)

(178,480)

$  (515,232)

$ (64,761)

  -

$ (64,761)

                     3.75%

  -

  -
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NOTE 9 - ACCRUED PENSION AND POSTRETIREMENT BENEFITS (Continued)

Benefit payments, which reflect expected future service, are expected to be paid as follows:

Plan assets are invested in short-term cash investments and commingled index funds at the Foundation’s custodial bank. 
Management determines the asset allocation of the portfolio based on the risk and return goals to meet the plan liability and 
liquidity requirements. Fair value of plan assets is estimated using quoted NAV per share of each of the commingled index funds. 
The fair value of plan assets at December 31, 2015 and 2014, is as follows:

N OTE S  TO  FI N A N C I A L  STATE M E NTS

Pension

Benefits

Postretirement

Benefits

2016

2017

2018

2019

2020

2021-2025

Cash and cash equivalents
Collective trusts
  S&P 500 Equity Index Fund
  All Country World ex U.S.
   Equity Index Fund

  U.S. Aggregate Bond
   Index Fund

  Total

Cash and cash equivalents
Collective trusts
  S&P 500 Equity Index Fund
  All Country World ex U.S.
   Equity Index Fund

  U.S. Aggregate Bond
   Index Fund

  Total

$       367,596

365,380

368,322

372,601

367,846

1,962,598

$         139,042

136,583

145,587

148,222

150,520

857,211

Active Markets 
for Identical 
Investments 

(Level 1)

Other 
Observable 

Inputs 
(Level 2)

Significant 
Unobservable 

Inputs 
(Level 3)

Total 
Fair Value 

December 31, 
2015

Percent 
Allocation

$                97,673 $                              -                                     $                                - $                 97,673 2%

- 1,585,109                                   -  1,585,109 35%

- 1,801,409 - 1,801,409 39%

- 1,105,916 - 1,105,916 24%

$                 97,673 $        4,492,434 $                                - $        4,590,107 100%

Active Markets 
for Identical 
Investments 

(Level 1)

Other 
Observable 

Inputs 
(Level 2)

Significant 
Unobservable 

Inputs 
(Level 3)

Total 
Fair Value 

December 31, 
2014

Percent 
Allocation

$            102,281 $                              -                                     $                                - $             102,281 2%

- 1,696,750                                   -  1,696,750 35%

- 1,912,366 - 1,912,366 39%

- 1,177,858 - 1,177,858 24%

$           102,281 $        4,786,974 $                                - $        4,889,255 100%

Fair Value Measurement at December 31, 2015

Fair Value Measurement at December 31, 2014
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NOTE 9 - ACCRUED PENSION AND POSTRETIREMENT BENEFITS (Continued)

NOTE 10 - LINE OF CREDIT

NOTE 11 - SUBSEQUENT EVENTS

The investment strategy is to manage risk through prudent asset allocations that will produce a rate of return commensurate 
with the plans’ obligations. The Foundation expects to continue the investment allocations as noted above. The overall expected 
long-term rate of return on plan assets is based on historical long-term returns of investment performance, adjusted to reflect 
expectations of future long-term returns by asset class.

In 2015, the Foundation renewed a revolving line of credit agreement with its custodial bank totaling $40 million. The use of this line 
of credit is generally restricted to the extent that the Foundation is in need of liquidity to fund grant obligations. Borrowings under 
such an agreement are at a rate per year equal to a prime-based rate as determined by the lender or LIBOR plus 0.45%. Interest 
periods shall be selected by the Foundation at the time of borrowing. The revolving line of credit contains a commitment fee of 
0.075% per annum on the unused available credit balance. These fees are reported as operating activities in the statements of 
activities. As of December 31, 2015, there was no outstanding borrowing on the line of credit. The line of credit may be extended 
for an additional one year period beyond the stated expiration date, subject to review and approval by the custodial bank. The 
Foundation is in compliance with covenants on the line of credit as of December 31, 2015.

The Foundation evaluated events subsequent to December 31, 2015, and through June 16, 2016, the date on which the financial 
statements were available to be issued. Management has determined there are no material subsequent events that would require 
disclosure in the Foundation’s financial statements through this date.

N OTE S  TO  FI N A N C I A L  STATE M E NTS
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Grant Application Guidelines

The Meadows Foundation exists to assist 
people and institutions of Texas improve 
the quality and circumstance of life for 
themselves and future generations. Under 
the terms of its charter, the Foundation can 
distribute grants only to qualified public 
entities or 501(c)(3) charities serving the 
people of Texas. The Foundation does not 
lend or grant money to individuals.

Grants are made in five categories:

• Arts and Culture

• Civic and Public Affairs

• Education

• Health

• Human Services

Within these categories of giving, there 
are currently three initiatives,  
each with its individual strategic plan 
available in PDF format at www.mfi.org:

• Public Education

• Natural Environment

• Mental Health

 

The Foundation provides grants throughout 
the state of Texas but tries to allocate 
between one-third and one-half of its grant 
resources to organizations helping those in 
the Dallas area. Applications for specific 
programs or projects, capital projects, 
and less often for general operations are 
considered. Endowment and scholarship 
grants are rare. The Foundation also 
considers program-related investment loans 
as part of its grantmaking activities.

Requests of any amount are considered. 
There are no application deadlines. Grant 
applications are accepted at any time. Each 
organization is limited to one application 
within a 12-month period. Applications 
are acknowledged within one week and are 
usually processed within three to four months.

No standard application form is required. 
Applicants may submit a proposal in  
their own format following the application 
guidelines set forth below. They also may 
use the downloadable application form  
or the online application form, both of 
which are available at www.mfi.org.  
Please note that the Foundation cannot 
guarantee the confidentiality of information 
contained in electronic submittals. 
 

The Foundation looks for one or more of 
the following conditions in an application:

• Foundation support would be vital or 
catalytic to a proposed project’s success.

• The project is well planned and the agency 
has the capacity to execute the plan.

• Financial support from other sources 
exists to ensure that the project will be 
implemented and continue after the grant 
period. It will expedite the review process 
if between one-third and one-half of the 
needed project funds have been secured 
before applying.

Applicants seeking funding for construction 
and renovations should review the 
Foundation’s Green Building Guidelines 
available at www.mfi.org.
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In general, grants are not made  
for purposes of:

• Church or seminary construction

• Underwriting fundraising events

• Annual fundraising drives

• Professional conferences and symposia 
unless directly related to our initiative areas

• Out-of-state travel expenses for 
performances or competition

• Support of single artistic  
events or performances

Applicants are encouraged to search 
the grants database at www.mfi.org 
(button in top-right area of homepage) 
to see the types of grants the Foundation 
makes. Please review the Frequently 
Asked Questions (FAQ ) section and the 
President’s Message on www.mfi.org for 
additional useful information.

Applications should include:

• Organization Information –  
A brief history of the organization, its 
current focus, and recent accomplishments:

 »  A copy of the latest verification  
of tax-exempt status from the  
Internal Revenue Service

 »  Certified audits for previous three 
years (if a young agency, send last fiscal 
year’s financial statements and the most 
recently filed IRS Form 990)

 »  The organization’s current  
operating budget and year-to-date 
financial statements

• Market and Customers –  
Current population served including 
socio-economic status, ethnicity, gender,  
age, and geographic location

• Project Description –  
A statement of need for the proposed 
project and a description of how it will 
address that need

• Targets and Outcomes –  
Who will be served and what specific results 
are expected from the proposed activities, 
and within what stated time period?

• Key Individuals – List of directors and 
corporate officers including profession, 
ethnicity, and gender, and names and 
qualifications of key staff involved with 
the proposed project

• Financial Projections – A project 
line item budget including income and 
expenses

 » The specific dollar amount requested 
from the Foundation and date 
payment is needed

 » A list of all entities asked to give 
financial support to the proposed 
project (include their responses to  
date and dollar amount committed)

 » Financial support for the project after 
the grant period

• Verification and Learning –  
Plans to measure progress against 
expected outcomes

 » Include current or baseline levels,  
if available

 » Describe program data to be  
collected and how it will be used  
to improve the program (evaluation 
guidelines are available in the  
Grants section of www.mfi.org)

Progress reports on goals and expenditures 
of grant funds are required of all grantees.

Grants staff is available by phone or email 
to respond to inquiries at any time, and 
may schedule pre-grant interviews with 
applicants as time permits. After receiving 
an application, a face-to-face meeting may 
be scheduled as needed.

Please send grant inquiries to 
webgrants3003@mfi.org. 

Mail correspondence to: 
Grants Department 
The Meadows Foundation
3003 Swiss Avenue
Dallas, Texas 75204-6049
214-826-9431 – Main line
1-800-826-9431 – Toll-free 
214-827-7042 – Fax
www.mfi.org
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Reglamento Oficial De Aplicación a Subvenciones

The Meadows Foundation fue creada 
para asistir a la gente y a las instituciones 
de Texas a que mejoren la calidad y las 
circunstancias de vida para ellos y para 
generaciones futuras. Bajo los términos de 
este contrato, la Fundación puede distribuir 
subvenciones (donaciones) sólo a entidades 
públicas calificables o a organizaciones 
sin fines de lucro 501(c)(3) que sirven a la 
gente de Texas. La Fundación no otorga 
préstamos ni subvenciones a individuos.

Las subvenciones son hechas  
en cinco categorías:

• Arte y Cultura

• Asuntos Cívicos y Públicos

• Educación

• Salud

• Servicios Humanos

Dentro de estas categorías de 
subvenciones, existen actualmente tres 
iniciativas, y cada una de ellas posee un 
plan estratégico individual, disponible en 
formato PDF en www.mfi.org:

• Educación Pública

• Ambiente y Naturaleza

• Salud Mental

La Fundación proporciona subvenciones 
dentro del estado de Texas, pero trata de 
asignar entre un tercio y la mitad de sus 
recursos de subvenciones a organizaciones 
que ayudan a aquellos que se encuentran 
en el área de Dallas. Consideramos 
aplicaciones para proyectos o programas 
específi proyectos capitales, y algunas veces 
para gastos de operaciones generales. Muy 
rara vez otorgamos subvenciones para becas 
y donaciones educativas. La Fundación 
también considera préstamos de inversión 
para programas como parte de sus actividades 
de otorgamiento de subvenciones.

Consideramos aplicaciones por cualquier 
monto. No existe fecha límite para aplicar. 
Las aplicaciones de subvenciones son 
aceptadas en cualquier momento. Cada 
organización está limitada a una aplicación 
dentro de cada período de doce meses.

Las aplicaciones son admitidas en un 
periodo de una semana, y usualmente se 
procesa dentro de tres a cuatro meses.

No se requiere una forma de aplicación 
estándar. Los solicitantes pueden presentar 
una propuesta en el formato que deseen, 
siempre y cuando sigan las reglas de 
aplicación que se presentan abajo. Pueden 
también utilizar la aplicación en línea o 
descargable, ambas disponibles en www.
mfi.org. La Fundación no garantiza la 
confiidad de la información contenida en 
propuestas electrónicas.

La Fundación considera una o más de las 
siguientes condiciones en una aplicación:

• Que el apoyo de la Fundación sea  
vital o importante para el éxito  
de un proyecto propuesto.

• Que el proyecto esté bien planeado  
y que la agencia tenga la capacidad  
para ejecutar el plan.

• Que exista soporte financiero de otras 
fuentes para asegurar que el proyecto sea 
implementado y que continúe después 
del período de subvención. Se acelerará 
el período de revisión si entre un tercio 
y la mitad de los fondos necesitados para 
el proyecto ya han sido confi antes de 
aplicar por la subvención.

Los solicitantes que deseen recibir fondos 
para construcción y renovaciones deberían 
revisar el Reglamento de la Fundación 
para Construcciones Verdes, disponible en 
www.mfi.org.

La Fundación también está interesada en 
proyectos y programas que reconocen e 
incorporan la conexión entre animales y 
humanos como parte de sus servicios. Para 
más información, por favor lea el Plan 
de Protección Animal de la Fundación, 
disponible en www.mfi.org.
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En general, las subvenciones no se otorgan 
para propósitos de:

• Construcción de Iglesias o seminarios

• Patrocinios a eventos de  
recaudación de fondos

• Eventos anuales de recaudación de fondos

• Conferencias profesionales y simposios, 
a menos que se encuentren directamente 
relacionados con nuestras áreas de iniciativa

• Gastos fuera del estado para 
presentaciones o competencias

• Fondos para apoyar eventos artísticos o 
presentaciones individuales

Invitamos a los solicitantes a que 
revisen la base de datos de subvenciones 
disponible en www.mfi.org (bajo el 
menú de Subvenciones) para observar 
el tipo de subvenciones que hace la 
Fundación. Por favor revisen la sección de 
Preguntas Frecuentes (FAQ ) y el Mensaje 
del Presidente en www.mfi.org para 
información adicional. 

Los solicitantes deberán incluir:

• Información de la Organización  – una 
breve historia de la organización, su 
enfoque actual, y logros recientes:

 » Una copia del más reciente documento 
de verifi de estatus exento de impuestos 
del Internal Revenue Service (IRS)

 » Auditorías certifi  de los últimos tres 
años (si es una agencia joven, por 
favor envíen los estados fios del año 
anterior y la forma 990 del IRS que 
hayanpresentado más recientemente)

 » El presupuesto operativo más  
reciente y los estados financieros  
del último año en curso

• Mercado y Clientes – Población actual 
que la organización sirve, incluyendo 
estatus socioeconómico, étnico, género, 
edad y lugar geográfico

• Descripción del Proyecto – Una 
declaración de necesidad del proyecto 
propuesto y una descripción de cómo se va 
a cumplir esa necesidad

• Metas y Resultados – ¿Quiénes se 
beneficiarán y qué resultados específicos 
se esperan de las actividades propuestas y 
dentro del período establecido?

• Individuos Claves – Lista de directores 
y oficiales corporativos incluyendo su 
profesión, etnicidad y género, así como 
los nombres y calificaciones del personal 
principal que participará en el proyecto 
propuesto

• Proyecciones Financieras  – un 
presupuesto detallado del proyecto que 
incluya ingresos y gastos

 » El monto específico de dólares que es 
requerido por parte de la Fundación y la 
fecha en que se necesita el pago

 » Una lista de todas las entidades a las 
que se les ha solicitado apoyo financiero 
para el proyecto propuesto (incluir 
respuestas hasta a la fecha y el monto 
de dólares que se ha solicitado)

 » Soporte financiero para el proyecto 
después del período de subvenciones

• Verificación y Aprendizaje  – Planes para 
medir el progreso en base a resultados 
esperados

 » Incluir niveles actuales o de base, si 
están disponibles

 » Describir los datos del programa que se 
van a recolectar y cómo serán utilizados 
para mejorar el programa (las normas de 
evaluación están disponibles en la sección 
de Subvenciones de www.mfi.org)

Se requerirán reportes de progreso en las metas 
y los gastos de los fondos de subvenciones para 
todos los recipientes de subvenciones.

El personal de subvenciones está disponible por teléfono o 
email para responder a preguntas en cualquier momento, 
y se podría organizar entrevistas previas a la asignación 
de subvenciones, siempre y cuando el tiempo lo permita. 
Después de recibir una aplicación, se organizarán 
reuniones en persona cuando sea necesario.

Por favor envíe sus preguntas sobre subvenciones a 
webgrants3003@mfi.org.

Mail correspondence to: 
Grants Department
The Meadows Foundation  
3003 Swiss Avenue  
Dallas, Texas 75204-6049
214-826-9431 – Línea principal
1-800-826-9431 – Sin costo
214-827-7042 (fax)
www.mfi.org
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Wilson Historic District
3003 Swiss Avenue

Dallas, Texas 75204-6049 

214-826-9431
Toll free 800-826-9431 

mfi.org
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Wilson Historic District
3003 Swiss Avenue

Dallas, Texas 75204-6049 

214-826-9431
Toll free 800-826-9431 
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